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2015-2017 Community Grants Initiative 
Step-by-Step Application Instructions
Neighborhood Partnership Grants  
Applications must be submitted online by 5:00 pm on February 23, 2015. To review or complete the Community Grants Application, go to ECC Online at www.f5ecc.org. Detailed instructions for using ECC Online are in the Grant Application Guidelines which are available at www.first5alameda.org.
Project Description

Briefly describe your proposed project (50 word limit).
Estimate the total number of unduplicated clients you intend to serve annually with your proposed activities during the 2015-2017 grant period.
Request  Summary 
Proposed activities must support the First 5 Alameda County (F5AC) Result Area #2, “Children are prepared for school through quality early learning experiences” and the following F5AC Outcomes:

F5AC Outcomes (pre-populated):   
· Increased access to quality preschool and child care settings, and to other early learning experiences
· Smooth transition to kindergarten

Required Reporting Measures (pre-populated):    

· # out of # of children enrolled for a minimum of 8 weeks who have a completed Pre-Kindergarten Observation Form (Pre-KOF)

· # out of # of participating (non-drop in) parents with completed Home Activity Surveys

Required Reporting Measures (select at least one measure):

These measures tell us how your program will conduct or promote developmental screening:
         ASQ Screening:

· # out of # of children served, who were screened with the ASQ by our F5AC funded program
· Number of children who screened “of concern” on the ASQ 

· Number of children who screened “of concern” and were referred for further assessment or treatment services

· Number of children referred for assessment/treatment services who received referred services (or appropriate follow-up)

        ASQ-SE Screening:

· # out of # of children served, who were screened with the ASQ-SE by our F5AC funded program
· Number of children who screened “of concern” on the ASQ-SE 

· Number of children who screened “of concern” and were referred for further assessment or treatment services

· Number of children referred for assessment/treatment services who received referred services (or appropriate follow-up)


# out of # of parents enrolled in the Help Me Grow Developmental Screening Program


Description of our efforts to promote the Help Me Grow Developmental Screening Program  
Narrative:  Services

Please respond to the following questions: 
· Which service components will you continue in the next grant period? Do you plan any changes to your program? For example, do you plan to drop activities, add new activities, or change services in any way? How is your approach for the 2015-2017 grant period based on experiences and lessons learned during the 2013-2015 period? (600 word limit)
· Specifically, how has your outreach and recruitment approach worked so far? Do you plan any changes to your approach in the next grant period? For example, are there families you still hope to reach with your services? If so, how will you engage and recruit these new families? (200 word limit)
· How will participating families be “more ready for school” as a result of participating in your program? Describe how the strategies and approach you are proposing fit with the Neighborhood Partnership project goals and outcomes. How will you know if your approach was successful? Specifically discuss the outcomes and reporting measures in your accountability plan. (300 word limit)
· Funded programs will be required to do one of the following:  conduct ASQ developmental screenings and connect children who score “of concern” with services, enroll families directly in the Help Me Grow Developmental Screening Program, OR promote the Help Me Grow Developmental Screening Program. Please describe your current developmental screening efforts. If your program receives a 2015-2017 grant, how will developmental screenings be conducted and/or promoted to participating families? (200 word limit)
Narrative:  Systems Change/Sustainability
What is your plan for sustaining your grant-funded work after June 30, 2017? Specifically please address:

1. Which stakeholders in your department and city need to be included in long-term planning and budgeting for 0-5 services? How will you communicate and collaborate with them over the 2015-2017 grant period to build ongoing financial and organizational support for your school readiness services? (200 word limit)
2. Who are your community stakeholders (e.g., families with young children, local school district, community partners, community-based organizations, etc.)? How will you communicate and collaborate with them over the 2015-2017 grant period and engage their support? (200 word limit)
3. How will you intentionally integrate your program staff’s increased knowledge of child development and early childhood best practices into other areas of your organization (e.g., other departments and programs which serve children ages 0-5 and their families)? (200 word limit)
To what degree do you expect to sustain your grant-funded program after the grant ends?  For example, how will you continue to:

· Offer free/low-cost bilingual or Spanish language parent-child playgroups and/or parent education workshops?  

· Provide 0-5 services and materials in Spanish?  

· Offer 0-5 programming at sites in neighborhoods that experience health and/or educational disparities?

· Retain staff hired with grant funds?

· Support staff in meeting for reflective practice?

· Collect and integrate staff/client feedback and other data as part of 0 to 5 program planning and continuous program improvement? (300 word limit)
Service Sites 

Enter the name and full address of each site where First 5 Alameda County funded services will be provided. Click the “Add Site” button to enter data for each location. 

Note:  Services must be provided at a minimum of two library branches or recreation centers located in high-need neighborhoods.  
Accountability Plan 

For technical assistance with your accountability plan, please call Jane Wellenkamp at 510.227.6927 or Janice Edwards at 510.227.6933.

At the top of your application accountability screen you will see the F5AC Outcome and required reporting measures for the Neighborhood Partnership as well as the Developmental Screening Required Reporting Measure(s) that you have selected.  

Please complete an accountability plan for each year of the grant term (2015-2016 and 2016-2017).  Project specific outcomes should be consistent in both years. Strategies and performance targets, reporting measures (other than those that are required), and supporting documents may be the same or may differ in each grant year. Only include strategies and performance targets that will be funded by First 5 Alameda County.
Time-Saving Tip:  Text from the 2015-2016 accountability plan can be copied into the 2016-2017 accountability plan and then edited. We recommend that you finalize your 2015-2016 accountability plan before you copy it to the 2016-2017 page.

1. Add project specific outcomes. Add up to three outcomes; one outcome must capture your organization’s sustainability strategies. Project specific outcomes describe how you would like your clients, agency, or system to be different as a result of your work. Examples of project specific outcomes: 

· Improved parent-child communication

· Increased parent-child literacy activities in the home
· Increased early identification of developmental concerns and referral to further evaluation and treatment

2. Add strategies for each project specific outcome. Enter the activities you plan to implement.  Each project specific outcome may have more than one strategy. For example:
· Offer Family Read Nights

· Offer parent-child playgroups

· Offer parenting education/support groups

3. Add 12-month performance targets related to each strategy. Performance targets specify the number of clients you plan on serving; the number of units of service that you will provide; or, the date you will deliver a product, etc. Performance targets are specific, realistic, measurable, and time limited. Each target describes only one dimension (e.g. number of clients served OR number of classes but not both in the same performance target). There may be more than one performance target for each strategy.  For example:
· 8 outreach presentations by September 2015
· 20 parent-toddler playgroups by June 30, 2016
· 35 parent-toddler pairs will attend playgroups

4. Add reporting measures related to the project specific outcome. Reporting measures describe how you will track and document your progress and outcomes. The reporting measures you enter will be in addition to the required reporting measures that appear at the top of the accountability plan. For example:
· Number of playgroups offered
· Number of parent-toddler pairs attending playgroups
· Summary results of parent education pre and post surveys
5. Add supporting documents, if applicable. Describe the supporting documents you will submit with year end reports to substantiate your reporting measures if you receive First 5 Alameda County funding. For example:
· Copy of staff survey assessing changes in knowledge and practice
· Calendar of parenting education/support classes
· Photos of parent-child activities with linked photo consent forms
Accountability Plan Format
	F5AC Outcome

	Project Specific Outcome

	Strategy 1
	Performance Target 

	
	Performance Target

	Strategy 2
	Performance Target

	
	Performance Target

	Reporting Measures

	Supporting Documents


Please Note:  Accountability plans are subject to negotiation and approval by First 5 Alameda County. Modifications, including additional reporting measures and/or supporting documents may be required after award.
Supplantation Assessment 

Proposition 10 (the state proposition that created First 5) prohibits grant funds from being used to replace existing funding (supplantation). Please complete each section of the supplantation assessment.  For a detailed explanation of supplantation, refer to the Grant Application Guidelines.
Proposed Project Budget 


Enter the amount for each budget line for fiscal year 2015-2016 and fiscal year 2016-2017. Budget fields will calculate subtotals and totals as you enter amounts.  For Personnel, Equipment, Subcontractor, and Other expenses, click the “Add” button to enter each line item and click “Save” after entering each one.

Personnel Line Items:  List only positions directly involved with delivering your proposed program. Each position should be listed as a separate line item. Cost of benefits should be combined as a single “Personnel Benefits” line item. Do NOT list Director or other administrative positions in the Personnel section.  Include executive and administrative costs in the Administrative/Indirect line item.

Administrative/Indirect costs:  Up to 15% of total direct costs may be included. Examples of expenses that are typically allowed only in the Administrative/Indirect line item include: audit, bookkeeping, payroll/finance, facilities maintenance, insurance, rent, storage, utilities, phone/internet and allocated personnel costs (e.g., Director’s time or any other staff who works minimally on the funded program).  The 15% cap on administrative/indirect costs is calculated using the subtotal of direct costs for the proposed program.

Evaluation costs:  Line item may not exceed 5% of direct costs.

Equipment costs:  Itemize any individual piece(s) of equipment that cost $1,000 or more.

Please Note:  Budgets are subject to negotiation and final approval by First 5 Alameda County. Modifications, including adjustments to the award amount, may be required.
Budget Justification


· How do you plan to spend your requested funding?  Please justify the amount of each line item in your budget and how this amount was determined. (400 word limit)
· If you anticipate receiving matching funds, or other sources of funding for this effort, please describe those funds. (100 word limit)
Management and Staffing Narrative

· Who are the staff (paid and volunteer) who are assigned to this project? Please describe the qualifications, roles, and responsibilities, and grant-funded hours (FTE) for each position. If current full-time staff will be paid with F5AC funds, explain how their existing duties will be eliminated or redistributed to free them to perform the grant-funded work. Also, be sure to include required qualifications for any new staff you will hire with grant funds. (400 word limit)
· How will you ensure that staff are qualified and supervised (including appropriate professional/clinical supervision for staff working directly with clients)? How often will program staff and supervisors meet for training and reflective practice? (100 word limit)
· How will you ensure release time for staff and supervisors to participate in training and consultation? (100 word limit)
 Wrapping Up
Document your agreement by checking each box (see Grant Application Guidelines for complete descriptions of grant requirements):

If funded,

· My organization will comply with First 5 Alameda County’s policies as described in the grant agreement.

· My organization will provide proof of General Liability and Workers Compensation Insurance and add First 5 Alameda County and Alameda County as an additional insured.

· My organization will comply with financial audit requirements.

· My organization’s staff will participate in required meetings and trainings. 

· My organization will comply with reporting requirements as specified in the grant agreement.

· My organization’s proposed accountability plan and budget will be subject to final approval by First 5 Alameda County and modifications may be required.

· My organization will make funded services accessible to all families regardless of income. Families will not be turned away from services supported by First 5 Alameda County because of an inability to pay.

Note:

· Letters of commitment (if required) MUST be received by First 5 Alameda County prior to 5:00 pm, February 23, 2015. Please see the Grant Application Guidelines for requirements and instructions.

· After you submit your application, the ECC Online system will automatically email you a confirmation receipt. If you do not receive an email confirmation, please call our Help Desk immediately at 510.227.6929.
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