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FUNDING DETAILS
First 5 Alameda County (First 5) will award up to four (4) grants of up to $470,000
each for an initial contract term of 16 months. Proposals that exceed this amount
will not be considered. Grantee payments will be made based on actual approved
expenses and satisfactory work performance of identified deliverables.
n

The funding is intended to be used to bring together resources, programs, and services with parent and community leadership, focusing on families with children birth
to 5. The funding may also be used toward planning, which might include but not
be limited to engaging the community in identifying assets and needs, developing a
governance structure, hiring staff, training staff and community members, designing a facility, etc. It is not intended to be used primarily for direct services.
However, a portion of the funding may be used to resource critical direct service
needs and gaps.
n

n Through this award process, First 5 is making a commitment to fund successful
grantees through June 30, 2021. Grantees will not be required to reapply through
an RFP process, but must submit their implementation plans on a yearly basis
during the four year period and comply with all other reporting and participation
requirements. The evaluation, performance, and implementation plans will be used
to assess if funding will be awarded and the amount of funding from year to year.

First 5 will, in partnership with funded applicants, seek fund development
opportunities with public and philanthropic partners to support coordinated
investment and sustainability in the selected neighborhoods.
n

If you have any questions, please contact First 5 at: NRFS@first5alameda.org
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TIMELINE
DATE

SEPTEMBER 28, 2017

ACTIVITY

INSTRUCTIONS & NOTES

RFP released

See http://www.first5alameda.org/
neighborhoods-ready-for-school
First 5 Alameda County Conference
Center | Conference Room A
1115 Atlantic Ave, Alameda

OCTOBER 16, 2017
10:30AM – 12:30PM

OCTOBER 20, 2017

Bidders Conference

LOI DUE BY 5:00PM

The bidders conference is not
mandatory but highly recommended. First 5 will share questions and
information that is provided at the
bidders conference on our website.
Register here: https://www.f5ecc.
org/f5eventdetails.aspx?EventID=2871
All applicants are required to submit
an LOI. Applicants are advised to
read the entire RFP before
completing the LOI. Please download LOI at: http://www.first5alameda.org/neighborhoods-ready-forschool
Late or incomplete submissions will
not be accepted.
Completed LOIs should be emailed
to: NRFS@FIRST5ALAMEDA.ORG

NOVEMBER 6, 2017

NOVEMBER 7, 2017 –
NOVEMBER 17, 2017

DECEMBER 22, 2017

Status of LOI communicated to
applicants

Site visits to prospective grantees

PROPOSALS DUE BY 5:00PM
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A maximum of 8 applicants will be
invited to submit a full proposal.
Only applicants who have been
invited to submit full proposals will
receive site visits. (5% of overall
score)
Completed proposals should be
emailed to:
NRFS@FIRST5ALAMEDA.ORG
Late or incomplete submissions
will not be accepted.

TIMELINE
DATE

FEBRUARY 2018

FEBRUARY 2018

MARCH – APRIL 2018

MARCH 1, 2018 – JUNE 30, 2019

JULY 1, 2019 – JUNE 30, 2020

JULY 1, 2020 – JUNE 30, 2021

ACTIVITY

INSTRUCTIONS & NOTES

Recommended award recipients
reviewed and approved by the First
5 Alameda County Commission

Awards announced
Award recipients negotiate final
scope of work and budgets with
First 5 Alameda County staff
May include planning (e.g. needs
assessment, hiring project staff,
training staff, etc) and implementation.

Grant Term #1

Continued funding. Funding amount
will be contingient upon evaluation
results, reporting and participation
requirements, and the annual submission of an implementation plan.

Grant Term #2

Continued funding. Funding amount
will be contingient upon evaluation
results, reporting and participation
requirements and the annual submission of an implementation plan.

Grant Term #3
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RFP BACKGROUND
AND INFORMATION
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INTRODUCTION
First 5 Alameda County (First 5) is a public entity created by the passage of California’s
Proposition 10 (Prop 10) in 1998. Prop 10 added 50 cents per pack of cigarettes to help
fund early childhood education and development related services for children ages birth to
5. First 5’s Commission oversees the distribution of that funding in Alameda County, making it the largest County funder of birth to 5 programming. First 5 is also the leading public
system policy voice focused solely on young children (prenatal to age 5) and the environments that promote their growth: familial, social, economic, and physical. For more on First
5 Alameda County, please read our strategic plan at http://www.first5alameda.org/files/
strategic/F5AC_StrategicPlanDesign_FINAL.pdf.
In recent decades there have been significant advances in understanding the critical role
of the early childhood system of care as a preventive/early intervention strategy for
supporting well-being outcomes, prevention of child abuse and neglect, and school
readiness. There is growing acknowledgement that if we are to have a lasting impact on
families, and children’s school readiness, we need to support families around workforce,
financial resources, housing stability, and ensure their basic needs are met. Consistent with
these findings, we are evolving our work to focus on eliminating the persistent inequities
and disparities in our communities, particularly those impacted by poverty, which undeniably keeps children from reaching their optimal health and well-being and impedes their
readiness for school.
As mentioned above, school readiness involves more than just children. School readiness,
in the broadest sense, is about children, families, early environments, schools, and
communities. Children are not innately “ready” or “not ready” for school. Their skills and
development are strongly influenced by their families and through their interactions with
other people and environments before coming to school (Maxwell & Clifford 2004, 42).
Therefore, the community, together with schools, must meet the needs of children as they
enter school and provide whatever resources are needed to help each child reach their
fullest potential.
National and local research firms, public systems, community-based providers, parent
advocacy organizations, and philanthropy have documented the persistent inequities
throughout the county, establishing the identification of neighborhoods with unacceptable
economic, health and well-being living conditions that profoundly influence the outcomes
for children.
Contributing to these inequities is a lack of infrastructure in neighborhoods to provide
safe enrichment places for families to learn, play, and achieve their goals, and intentional
neighborhood-level coordination to provide a comprehensive menu of resources to support
family protective factors and children’s school readiness.
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NEIGHBORHOODS READY FOR SCHOOL OVERVIEW
Given First 5 Alameda County’s strategic focus on
1) equity, 2) child development, 3) supporting the comprehensive needs of families, 4) increasing community
capacity to support families, and 5) policy and systems
change, First 5 is seeking up to four (4) qualified nonprofit or public agencies to implement our Neighborhoods Ready for School (NRFS) vision in traditionally
disinvested neighborhoods of Alameda County.
Through First 5’s work in the East Oakland Castlemont
community, Hayward Promise Neighborhood, partnership with Oakland Unified School District, and feedback
received as part of our strategic plan process, families and communities have voiced the need for a more
user-friendly early childhood system that affords them
easier and consistent access to services and social and
economic supports.
The NRFS grant is designed to address barriers and
disparities by building a network of early childhood
services and community supports through a neighborhood-based approach. We aim to build infrastructure
in neighborhoods to provide places for families to
learn, play, and achieve their goals, and intentional
neighborhood-level coordination to provide a
comprehensive menu of resources to support family
protective factors, build community, and increase
children’s school readiness. The NRFS grant will inform
our First 5 policy agenda around what is working and
not working for families living in under-resourced
neighborhoods. We will also have the opportunity to
engage with families around policy and advocacy in
a more intentional way through ongoing family
engagement in neighborhoods.

FIRST 5 ALAMEDA COUNTY
EQUITY STATEMENT
Equity is just and fair inclusion
into a community and society in
which all, including all racial and
ethnic groups, can participate,
prosper, and reach their full
potential. Equity means giving
everyone what they need to be
successful; in contrast, equality
means treating everyone the
same. Equity gives all children birth
to 5, families, and communities the
best opportunities in life
despite historic patterns of racial
and economic exclusion. In public
policy, equity is operationalized
by focusing programs and
investments on the people and
places that face the greatest
barriers. First 5 Alameda County
is committed to promoting and
operationalizing programs and
public policy that seeks to achieve
equity. Specifically, F5AC intends
to take an active role in the
movement to eradicate poverty
as a means to achieving our
mandate that all children in
Alameda County are born healthy
and reach their full potential. This
requires the strategic and creative
use of our investments, programs,
partnerships, engagement with
parents and communities, and
advocacy for policy and
systems change.

The NRFS model is informed by national place-based
efforts, the Family Resource Center movement1, and the
Strengthening Families Protective Factors Framework 2.

1

For more information, see http://shcowell.org/wp-content/uploads/2015/12/Vehicles-for-Change.pdf
https://www.cssp.org/reform/strengthening-families/basic-one-pagers/Strengthening-Families-Protective-Factors.pdf. The Standards of Quality for Family Strengthening and Support http://www.cnfsn.org/standards-of-quality.html provide useful guidance in implementing a family strengthening approach.
2
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GOALS
The primary goals of this funding are to provide neighborhood-based leadership to:
n Support community, family, and child development needs
n Create connectivity and coordination that result in an integrated neighborhood-based
family and early childhood system
n Increase children’s school readiness, and decrease inequities in access to readiness
experiences
n Align and/or co-locate outreach and services for families of children birth to 5, inclusive
of housing, transportation, employment and safety-net supports
n Improve local coordination among providers and transitions for families
n Develop/evolve formal referral and linkage processes and build provider capacity
n Establish data sharing, and where appropriate, develop and report on collective goals
n Facilitate the access of capital for community-based assets through fund development,
blended funding, and maximized use of public, philanthropic, and private dollars
n Identify and advocate for needed policy changes to support NRFS work and promote
sustainability
The above goals support the estabilishment of a community informed system that better
ensures families have what they need to assist in their child’s growth and well-being, and
that children are ready for school. The investment is intended to be responsive to community voice and input and may take different forms in different neighborhoods. The grants
are not intended solely to build and create program service centers, but rather to bring
together disparate resources unique to each neighborhood.
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ELIGIBILITY
REQUIRED QUALIFICATIONS
n There must be one (1) lead agency, a 501(c)3 or public agency, responsible for implementation,
holding the collaborative table and engaging any subcontractors.
n The lead agency must demonstrate at least a 20% grant match (through financial, in-kind, or
partner contributions).
n The lead agency must have demonstrated capacity to implement the goals and meet the
administrative and reporting requirements outlined in this RFP.

DESIRED QUALIFICATIONS
Desired applicant attributes include but are not limited to:
n Knowledge of the neighborhood being served
n History of serving, and credibility with, the community for which they are applying
n Staff that reflect the community being served
n Demonstrated cultural responsiveness
n Demonstrated experience engaging families, neighborhood residents, or consumers in the
organization’s governance, planning, and program implementation
n Demonstrated experience leveraging resources
n Linkage to other neighborhood or county-wide initiatives
n Demonstrated experience engaging policy makers
n Demonstrated knowledge of the early childhood field
n Ability to track and report on performance for continuous improvement and evaluation
n Experience managing subcontractors and working with partners

CAPACITY BUILDING OPPORTUNITY
AND EXPECTATIONS OF PARTNERSHIP WITH FIRST 5
First 5 Alameda County intends to be an active partner in the NRFS project, working closely
with grantees to build capacity and connections. Grantees should expect the following:
n Learning Community - Grantees will participate in a learning community, supported by
First 5’s Capacity Building Team, to engage in peer support, networking, and continuous
learning related to the grant objectives.
9

n Integrate with First 5 Programs and Investments - First 5 will work with applicants to
develop a community driven and responsive plan to integrate First 5 strategies based on
neighborhood need, such as Quality Early Care and Education, Early Identification, Fatherhood, and Parent Engagement and Support. Examples of integration strategies include:
n

Providing professional development and resources for family child care and family, friend,
and neighbor providers in the neighborhood

n

Developing a plan to promote child development information and implement early
identification strategies such as developmental screenings

n

Piloting a fatherhood support group or class

n

Coordinating with public health home visiting programs for case management,
resource and referral

n Align with Systems – Grantees are encouraged to share lessons learned from their work and
take leadership roles in county-wide early childhood systems change efforts. First 5 will connect grantees to designated community, public agencies, and school districts that help bridge
the gaps in the neighborhood family support continuum.
n Technical Assistance – Grantees commit to a process of program quality improvement. First 5
and/or the grantee may determine there is a need for targeted resources/support and technical
assistance. First 5 may also enter into contractual relationships with agencies with expertise in
certain disciplines to provide TA/capacity building to the grantees. Examples of targeted
technical assistance and support might be:
n
n

n

Supporting grantees with subcontracting processes and procedures
Providing assistance with developing father-specific programming, playgroups, family
navigation, etc.
Provide guidance on developing child-friendly space and facilities

n Results Based Accountability (RBA) , Data Reporting, and Evaluation – Grantees
commit to participating in training, data reporting, and RBA “Turn the Curve” sessions
to support continuous performance improvement. First 5 will provide technical assistance
to support compliance. Grantees will also commit to ongoing evaluation, which may include
working with an evaluator hired by First 5 Alameda County and focusing on evaluation methods such as Community Based Action Research (CBPR.) https://www.labor.ucla.edu/wp-content/uploads/2015/03/A-Short-Guide-to-Community-Based-Participatory-Action-Research.pdf
n Fundraising and Sustainability – Grantees commit to working with First 5 to seek fund development opportunities with public and philanthropic partners to support coordinated
investment and sustainability in the selected neighborhoods.
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PRIORITY NEIGHBORHOODS
AND POPULATIONS
First 5 has identified nine (9) zip codes that we consider priorities for our investment: 94601,
94603, 94605, 94606, 94607, 94621, 94541, 94544, and 94578. While applications in other
neighborhoods are permitted, preference will be given via weighted scoring to applicants
who plan to operate in these nine zip codes. In order to identify these zip codes, we looked at
the following data:
n % Income Under 50,000 (2014 Internal

n Low Birth Weight (2012 California Department of

n (Low) School Performance (2013 CA

n # Teen Mothers (2014 ACPHD)

Revenue Service [IRS])

Public Health [CDPH])

Department of Education [CDE])

n Infant Mortality per 1,000 Births

n # EITC Returns (2014 IRS)

(2009-2012 CDPH)

n % Free Reduced Price Meal (2015-2016 CDE)

n Asthma per 100,000 (2012-2014 Office of Statewide

Health Planning and Development [OSHPD])

n Truancy (2014-2015 CDE)

n Sites Claiming Alternative Payment Vouchers (Nov

n Children Below Poverty (2011-2015 American

2015 - Jan 2016)

Community Survey [ACS])

n Total Schools (2015-2016 CDE)

n Suspension (2014-2015 CDE)

n # Licensed Child Care Facilities (2017 California

n Single Parent Household (2011-2015 ACS)

Department of Social Services [CDSS])

n Total Students (2015-2016 CDE)

n WIC Vendors (2017 California Health and

Human Services [CHHS])

n Non-Home Ownership (2010 United States Census)

n Licensed Child Care Capacity (2017 CDSS)

n Total Births (2014 Alameda County Public Health

Department [ACPHD])

n Active in CalFresh (Feb 2016 CDSS)

n Total Medi-Cal Births (2014 ACPHD)

n Entries to Foster Care per 1,000 Children

(2015 CDSS)

n % Medi-Cal Births (2014 ACPHD)

n Child Maltreatment Allegations per

1,000 Children (2015 CDSS)

While place is our primary interest,
we are also interested in proposals
that address specific populations
such as low-income families, English
Language Learners, children of color,
children with special needs, and
fathers. See our School Readiness
Assessment, updates, and policy brief
for more http://www.first5alameda.
org/reports-docs-and-digital-stories.
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EXPERIENCE AND APPROACH
A successful NRFS model includes the components below (Items 1 through 4) as well as the
infrastructure and partnerships to ensure a successful and sustainable neighborhood asset to
support families with children birth to 5 (see Figure 1). Successful applicants will already
have many or all of the components described, and will be seeking First 5 funding to fill
in the gaps or expand.
Figure 1: Components of a Successful NRFS model

PARTNERSHIPS

INFRASTRUCTURE (e.g. STAFF, FACILITIES, ETC)

1. Family Leadership Opportunities and Civic Engagement
n

Family involvement in identifying, planning, and implementing the programs and resources
offered in their communities

n

Families connected to civic engagement and leadership opportunities available in their
communities, schools, and local, state, and federal government

n

Parents and families assuming leadership roles that afford them access to employment
or promotional career opportunities
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2. Coordination, Navigation, and Location of Programs and Services
n
n

n

A user friendly system which is both accessible and welcoming
A single entry point and family navigation that aligns family need with services, and supports
their access to programs and resources such as social services, housing, early care and
education, and elementary school
Staff who are culturally and linguistically responsive to family/community needs

3. Early Childhood Programs and Services
n

Quality early childhood services/programs which are accessible and responsive to families in a
particular neighborhood

n

Community-based family and child activities to foster social connections among caregivers
and support children’s development and school readiness

The early childhood programs and services part of a successful Neighborhoods Ready for
School model includes:
A. Social connections - provide opportunities for families to build community and make friends.
Examples include:
n
n
n
n
n

Parent Cafes (or other parent support activities such as ‘sister circles’ or dad groups)
Parent Leadership opportunities
Support Groups (e.g., community-based lactation)
Community events
Workshops and classes

B. Family education and capacity building - provide evidenced based or promising practice
parent programs and/or innovative population specific programing (children with special needs,
ethnic/cultural groups, fathers, grandparents, foster parents). Examples include:
Triple P, Abriendo Puertas, Incredible Years, etc.
Child development/parenting classes and workshops
n Father specific programming
n Population specific programming
n
n

C. Caregiver and child play and learning activities - provide opportunities for caregivers and
children to play and learn together. Examples include:
n Caregiver-child playgroup
n Literacy groups
n Exercise classes
n Nutrition/cooking classes
n School readiness workshops

4. Economic Resources, Financial and Concrete Supports
A. Programs, services, capital, or economic development for neighborhoods that address
poverty. Examples include:
n Affordable housing
n Job training and local hiring
n Lending
n Small business development
13

B. Support, resources, and referrals for families. Examples include:
n

Behavioral health (including non-clinical supports, such as mindfulness training)

n

Early Care and Education

n

English as a Second Language classes

n

Financial coaching, credit building, lending circles, matched savings, tax support
(Earned Income Tax Credit (EITC)

n

Health and dental benefits

n

Housing

n

Internet access/computer literacy (computer labs to address the digital divide)

n

Job training

n

Legal support

n

Screening and/or referral for entitlement programs such as CalWorks, Medi-Cal, or CalFresh

n

Supply banks (e.g., clothes, diapers)

n

Time banking, respite care

PARTNERSHIPS
A successful Neighborhoods Ready for School model develops neighborhood partnerships
and collaborative networks across systems of providers and community stakeholders to
ensure families have access to services and social and economic supports. In order to be
responsive to the needs of individual neighborhoods, specific partnerships are not mandated
as a part of this funding. However, to be competitive, applicants should demonstrate
partnership and collaboration in order to bring a full suite of resources to families. Applicants
must demonstrate relationships with identified subcontractors through a letter of commitment
or a Memorandum of Understanding, which should specify and allow the sharing of data
evaluation, and reporting to support program design, coordination, assessment of
impact, and continuous quality improvement. The NRFS model should include a cross sector
collaborative of service providers and family/community members. However, First 5 recognizes
that developing partnerships across sectors and establishing subcontracts takes time and
may require additional support from First 5 (please see Capacity Building Opportunity and
Expectations section). Examples of sectors and organizations with which you might partner
include but are not limited to:
n Businesses
n Community/neighborhood associations
n Early care and education programs (ECE) are licensed child care programs and include infant and preschool

age child care centers and large and small family child care providers who care for children in their home.

n Elementary schools
n Faith-based institutions

n Family, friend and neighbor (FFN) providers who care for children in their family or in their neighborhood. FFN

n
n
n
n
n
n
n

providers are often compensated though CalWORKs child care voucher program. They are not required to be
licensed through the California State Community Care Licensing Division.
Health care, including community clinics, and mental health providers
Housing organizations
Libraries
Parent advocacy/organizing organizations
Parks and recreation programs
Public safety organizations
Social services organizations
14

INFRASTRUCTURE
Core infrastructure planning for staffing, facilities, and funding sustainability are essential to a
successful Neighborhoods Ready for School model. Key Infrastructure elements include:
Staffing Expectation – At minimum, the roles described below will be essential to a successful
NRFS model. First 5 advises no fewer than three full-time equivalent staff, grant funded or provided through a match, dedicated to the NRFS grant.
n

Agency leadership commitment to the goals of the NRFS grant, and oversight of programming, connection to policy and systems change, navigation, outreach, parent leadership, facilities, and
budget

n

Outreach/organizing to ensure the target populations are being reached and to have knowledge of
the resources available in their communities, and promote the development of family leadership and
civic engagement opportunities

n

Family navigation to ensure families have a comprehensive array of resources and services available
to them, including assistance in assessing needs, guidance through processes and procedures, and
follow-up to make sure families are getting what they need

n

Data tracking and performance reporting to gauge progress, adjust course when needed, and work
with community and evaluators

n

Administrative support to assist with logistics and operations such as planning community events,
developing schedules of programs and services, etc.

Facility/Environment – At minimum, a successful NRFS model includes a facility with a
welcoming space for children and families and may also include:
n

A facility for family programming, such as a play area

n

Separate space for families to engage in social, leadership and education opportunities

n

Office space for partners who offer programming at the site in addition to staff

n

Private space for families to relax and recharge and/or receive services and supports while their
children are being cared for in a child-friendly environment.

First 5 can provide support on designing child and family friendly space, see Capacity Building
Opportunity and Expectations section on pages 9-10.
Budget and Match:
First 5’s intent from the beginning of this investment is to identify long-term sustainability
strategies for the Neighborhoods Ready for School model. Applicants must provide at
least a 20% match and develop a budget that represents the total investment of lead and
participating subcontractors. There is an expectation that match requirements will increase
over time so as to promote and operationalize sustainability. By FY 2020-2021, First 5 will begin
reducing our contribution by 10% per year. Ability to provide a higher match will be favorably
rated.
15

RESULTS & ACCOUNTABILITY
First 5 Alameda County uses a Results Based Accountability (RBA) framework to measure
effectiveness and impact of the First 5 strategies, including the Neighborhoods Ready for
School model.
RBA is a widely accepted and practiced method to plan and measure the effectiveness and
impact of programs, service systems, and population-level interventions. RBA is simple, concrete,
and creates a common language so that everyone can contribute. RBA is powerful because it
starts with the “ends,” the result or goal we wish to achieve, and works backwards towards the
“means.” RBA helps us separate Population Accountability, the wellbeing of whole populations,
from Performance Accountability, the well-being of client populations for programs, agencies, and
service systems. First 5 will provide RBA training and technical assistance to successful grant
applicants. For more information on RBA, refer to the book Trying Hard is Not Good Enough
by Mark Friedman or https://clearimpact.com/results-based-accountability/.
To read more about First 5’s RBA approach, please refer to our strategic plan
http://www.first5alameda.org/files/strategic/F5AC_StrategicPlanDesign_FINAL.pdf.
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RESULTS BASED ACCOUNTABILITY helps
us separate POPULATION ACCOUNTABILITY,
the well-being of whole populations, from Performance
Accountability, the well-being of client populations for
programs, agencies, and service systems. At F5AC, we
distinguish AGENCY performance accountability and
STRATEGY performance accountability.
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Population-Level Results to which First 5 contributes:
n

Children are ready for kindergarten, and can later achieve success in the third grade.

n

Children are free from abuse and neglect.

As an Agency, we hold ourselves accountable to the following Agency Results:
1. First 5 programs and investments support and strengthen parents/primary caregivers,

families, and neighborhoods to create environments and relationships where children thrive.

2. First 5 programs and investments increase access and opportunity, particularly for children

living in poverty, to quality early experiences that prepare children for school and help them
reach their optimal developmental outcomes.

3. First 5 programs, investments, and policy advocacy support a system of care that is

coordinated, accessible, and responsive, delivered by knowledgeable and caring providers.
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We will gauge the success of the NRFS strategy by, at minimum, the following
Performance Measures:
n % of children ready for kindergarten
n % of families who have what they need to support their child’s health and well-being
Grantee performance measures will be chosen in partnership with First 5 Alameda County during
contract negotiation. Examples of potential performance measures follow.

EXAMPLES
How Much Did We Do?
n

# of parents/caregivers with children under 5 years served

n

# of parents/caregivers with children under 5 years engaged in organizing and leadership opportunities

n

# of neighborhood partners engaged in the NRFS project

How Well Did We Do It?
n

Dollars leveraged

n

% parent/caregivers with children under 5 years who say the project is meeting community needs

n

% partners/providers trained in parent leadership and engagement

Is Anyone Better Off?
n

% of children ready for kindergarten

n

% of parent/caregivers with children under 5 years who have what they need to support their child’s
health and well-being

n

# of agencies that make administrative policy and/or practices changes based on NRFS efforts

REPORTING AND EVALUATION EXPECTATIONS
Grantees and any subcontractors are expected to participate in all data collection and evaluation
efforts. The data sharing, reporting, and evaluation requirements should be memorialized in all
letters of commitment or Memorandums of Understanding.
n

First 5 will work with grantees on RBA capacity building and performance reporting, including
performance measure targets, specific data collection, and reporting expectations.

n

First 5 is committed to tracking individual and demographic data for children, parents, and providers in
whom we invest in order to understand if/how our investments contribute to the outcomes we hope to
support. Grantees will be expected to comply with First 5’s individual and demographic data
collection guidelines.
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n

Applicants should have the ability to collect, track, and report data, including individual level and
demographic data, and work with both community and external evaluators.

n

Grantees must obtain appropriate consents.

n

Grantees must use the ECChange database to track family participation in programs, demographics,
and referrals to services.

n

Grantees might also be expected to partner with an evaluator, hired by First 5 Alameda County, to
complete an evaluation of the overall NRFS effort. First 5 favors applied research and participatory
evaluation methods that support community transformation, social and/or systems change, such as
Community Based Action Research (CBPR).
https://www.labor.ucla.edu/wp-content/uploads/2015/03/A-Short-Guide-to-Community-Based-Participatory-Action-Research.pdf.

FUNDING DECISIONS
SELECTION PROCESS
Prior to evaluating submitted applications, two (2) review committees will be formed, and the
decision-making process will unfold as follows:
An internal staff committee composed of a representative group of First 5 staff familiar with both the
content areas and desired outcomes for the NRFS strategy will review the LOI submissions. The LOI
instructions and scoring rubric are provided in Appendix 1. Up to eight (8) of the most competitive
applications will be invited to submit a full proposal and receive a site visit from First 5 staff.

n

The community review panel will review up to eight (8) full proposals. This panel will be composed of
First 5 staff and individuals from key stakeholder groups that may include: community-based organizations, including parent advocacy agencies, First 5 staff from other counties, representatives from the
philanthropic community, and public agency staff.

n

The community review panel will make a funding recommendation to First 5 leadership who will
provide a final recommendation to the First 5 Alameda County Commission at its February 2018
meeting. Grant awards are not final until approved by the Commission. There will be a maximum
of four (4) successful awardees.

n

Both committees will review and score the applications based on the criteria outlined below in the
RFP Scoring Rubric section. Funding recommendations by First 5 leadership will be based upon
application scores, consideration of geographic distribution, and balance across funding priorities.

n
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SCREENING CRITERIA
Applications must meet the following criteria:
n

Be complete and comply with RFP guidelines

n

Be electronically submitted by the deadline, including all additional documents
(letters of commitment/Memorandums of Understanding) from collaborating agencies. No late
submissions will be accepted.

n

Past performance of previously funded agencies will be taken in to consideration/be a factor in the deliberation process

n

Demonstrate that the proposed activities support funding priorities and desired outcomes of the
First 5 Alameda County Strategic Plan as described in these Application Guidelines

n

Have a physical location in the neighborhood identified by the applicant

n

Provide at least a 20% match

RFP SCORING CRITERIA AND RUBRIC
Each proposal will be evaluated against criteria that will guide reviewers to assess the quality and
comprehensiveness of responses to the application questions in a consistent way.

SCORING KEY
0-1 Weak
Applicant’s response does not adequately meet expectations and suggests a poor fit with NRFS project.
2-3 Sufficient
Applicant’s response somewhat meets expectations but additional information is needed or stronger
responses would be preferred.
4-5 Strong
Applicant’s response meets and/or exceeds expectations. Responses are clear, concise, and detailed.
Responses indicate a good fit for NRFS project.
SCORING CRITERIA – NARRATIVE (15%)

SCORE (1-5)

n Strong alignment of project to applicant’s mission
n Thoughtful and clear relationship between organization’s strengths and

proposed project

n Description of strategy to engage families, residents, and leaders in

planning and implementing approach is thoughtful, logical, and realistic.

n Agency’s approach to equity is thoughtful, logical, and strongly aligns with

First 5’s equity approach.

n Staffing plan clearly provides linguistic and cultural compatibility with

neighborhood residents and is responsive to neighborhood needs.

n Clear, detailed, and thoughtful plan for sustainability of the model beyond

grant funding
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SCORING CRITERIA – PRIORITY NEIGHBORHOODS AND POPULATION (30%)

SCORE (1-5)

n Clearly describes a need for the proposed model that is specific to the neighborhood

and its families.

n Clearly demonstrates understanding of neighborhood’s challenges and the assets

and strengths of the residents

n Clearly explains how stated approach will make the neighborhood more supportive

of families and kindergarten readiness

n Plan to engage multicultural families with different needs and preferences is

thoughtful and realistic

SCORING CRITERIA – APPROACH AND EXPERIENCE (25%)

SCORE (1-5)

n Provides detailed and thoughtful descriptions of current and planned family

leadership opportunities and civic engagement

n Provides detailed and thoughtful descriptions of current and planned coordination,

navigation, and location of programs and services

n Provides detailed and thoughtful descriptions of current and planned early childhood

programs and services including social connections, family education and capacity
building, caregiver and child play and learn activities

n Provides detailed and thoughtful descriptions of current and planned economic

resources, financial and concrete supports including programs, services, capital,
or resources for neighborhoods that address poverty and resources for families

n Provides a reasonable plan to accomplish the elements in the approach, including

additional fundraising, partners, and accountability

TOTAL SCORE (Average of Approach and Experience Scores)

SCORING CRITERIA – PARTNERSHIPS (15%)

SCORE (1-5)

n Identified collaborating agencies have a strong alignment with the needs of the

neighborhood and planned roles are logical and realistic.

n Clear, detailed description of potential collaborative structure
n Significant experience subcontracting with other agencies
n Provided signed letter of commitment or Memorandum of Understanding for

each partner listed
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SCORING CRITERIA – INFRASTRUCTURE (10%)

SCORE (1-5)

n Level of staffing is realistic for types of services and model proposed.
n Staff have ideal experience/qualifications for assigned roles.
n Staff is reflective of neighborhood being served.
n Existing or planned facilities meet the needs of the model.
n Proposal clearly describes existing facility or plan for facility that is a welcoming

space for children and families.

n Detailed and realistic budget that complies with RFP guidelines and is a sound use

of funds.

n Each line item is justified.
n Budget supports the activities, model, and staffing as described
n Includes at least a 20% budget match [0=less than 20% (disqualifying); 3=20%;

4=20-25%; 5=>25%]

n Well-detailed and strong current evaluation process, staffing, and system

TOTAL SCORE (Average of Infrastructure Scores)

SCORING CRITERIA – SITE VISIT (5%)

SCORE (1-5)

n Representative staff demonstrates a clear vision for the project, and the beginnings

of a plan for community engagement, staffing, infrastructure, partners, sustainability,
and data/evaluation.

n Demonstrated knowledge of/familiarity and experience working in and with the

neighborhood; is able to provide examples of assets, strengths, and challenges

n Appropriateness of the site and/or site plans, based on criteria outlined in RFP

APPEALS
Decisions of the community review panel and the First 5 Alameda County Commission are final.
Appeals can be made only in the event of First 5 Alameda County procedural error. Appeals must
be received in writing within 10 working days of the award announcement. Appeals should be addressed as follows:
Chief Executive Officer
First 5 Alameda County
Attention: Neighborhoods Ready for School Initiative Appeal
1115 Atlantic Ave.
Alameda, California 94501
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NEIGHBORHOODS READY FOR
SCHOOL REQUEST FOR PROPOSALS
GRANT APPLICATION
(BY INVITATION ONLY)
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GRANT APPLICATION
SECTION 1: NARRATIVE
Based on the vision you described in your LOI, please respond to the following. (5 PAGES MAX for
Section 1)
1. How does this project align with your organization’s mission?
2. What are the strengths your organization brings that will contribute to success?
3. How will you engage families of children birth to 5, neighborhood residents and leaders, and stated
partners in planning and implementing your approach?
4. What is your agency’s approach to equity?
5. Describe how your organization ensures its staff is culturally responsive.
6. What are the challenges to the sustainability of the model, and how do you plan to address them?

SECTION 2: PRIORITY NEIGHBORHOODS AND POPULATIONS
Detail your plan to work in the neighborhood(s) you identified in your LOI. You may also submit a
multimedia response (e.g., photos, video, map, etc.) to supplement. (3 PAGES MAX for Section 2)
a. Describe key characteristics of the neighborhood and its families that you intend to serve. Be sure to
describe specific needs, challenges, and assets/strengths of the families and the neighborhood,
especially related to school readiness, school success, parenting, and other circumstances the model
is positioned to impact.
b. How many familes of children birth to 5 in the neighborhood do you intend to reach?
Explain how your approach will make this neighborhood more supportive of families and
kindergarten readiness.
c. What is your plan for engaging multicultural families in this neighborhood, who may have different
needs and preferences?
d. Please describe how you have developed a presence and credibility in the neighborhood.
Give a specific example.
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“WE WILL DEVELOP,
IMPLEMENT, DELIVER,
PILOT…”

“WE DO, USE, PROVIDE,
EMPLOY…”

ELEMENTS

EXAMPLE:

4. ECONOMIC
RESOURCES AND
FINANCIAL SUPPORTS
A.
B.

3. EARLY CHILDHOOD
PROGRAMS AND
SERVICES
A.
B.
C.

2. COORDINATION,
NAVIGATION,
AND LOCATION OF
PROGRAMS AND
SERVICES

1. FAMILY LEADERSHIP
OPPORTUNITIES AND
CIVIC ENGAGEMENT

PLEASE DESCRIBE YOUR
PLAN FOR FIRST 5’S
GRANT FUNDING , IF
APPLICABLE

PLEASE DESCRIBE YOUR
CURRENT EFFORTS.

Bullets and brevity are encouraged.
ARE YOU PLANNING TO
RAISE ADDITIONAL FUNDS
FOR THIS EFFORT? IF SO,
PLEASE DESCRIBE.

IF APPLICABLE, WHO
ARE THE PARTNERS
THAT WILL SUPPORT
YOUR EFFORTS?

Components of a Successful NRFS model portion of the Introduction. Please address each Element 1-4.

In the template provided below, please detail how you will address the elements described in the

SECTION 3: EXPERIENCE AND APPROACH
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PLANNED ROLE

PARTNER AGENCY
BUDGET

PARTNER AGENCY
MATCH CONTRIBUTION

SPECIFY MATCH TYPE
(FINANCIAL, IN-KIND,
ETC.)

Please also provide (by inserting into this document, or as an attachment):
3. Signed Memorandums of Understanding or letters of commitment from your named partners, which should include reporing and evaluation
requirements and data sharing agreements

Additionally, please respond to the following questions. (2 pages Maximum)
1. A description of a potential collaborative structure
2. A brief description of your experience subcontracting with other agencies

9.

8.

7.

6.

5.

4.

3.

2.

1.

AGENCIES YOU INTEND
TO COLLABORATE WITH

Bullets and brevity are encouraged.

Please provide, in detail, your plan to work with partners below. Knowing that agreements will need to be negotiated and finalized with
funded grantees, we are interested in your current thinking.

SECTION 4: PARTNERSHIPS

SECTION 5: INFRASTRUCTURE
Please provide responses to the following:
1) Staffing plan, including:
a. Overall roles for the grant
b. Job descriptions for NRFS grant funded staff
c. Resumes or bios for any existing staff
2) Detail your existing facilities that would meet the need of the NRFS model, and any additional facilities
plans you have related to the grant. (2 PAGE MAX)
3) Please describe your current, or proposed (if this is an area in need of build out) process and structure
for measuring your progress and performance for continuous improvement and program evaluation.
Including any special systems, how data/evaluation function is staffed, etc. (1 PAGE MAX)

BUDGET

Please use the two Excel templates found in Appendix 2 to detail your budget and proposed
match for March 2018 through June 2019. Please note, by law, First 5 funding may not be used
to supplant other funds. First 5 funding may only be used to expand or enhance existing
programs or to initiate new services or programs benefiting children prenatal to age 5.
Match: Please detail the match you intend to provide to supplement First 5’s funding and promote
sustainability. Matches may include:
n

In-kind contributions of staff, facilities, or equipment

n

Grants

n

Contributions from partner agencies

n

Earned revenue

Personnel Line Items: List only positions directly involved with supporting the expansion or
enhancement activities in your proposed program. Each position should be listed as a separate
line item. Cost of benefits should be combined as a single “Personnel Benefits” line item.
Administrative/Indirect Costs: Up to 15% of total direct costs may be included. Examples
of expenses that are typically allowed only in the administrative/indirect line item include: audit,
bookkeeping, payroll/finance, facilities maintenance, fiscal sponsor costs, insurance, rent,
storage, utilities, phone/internet, and allocated personnel costs (e.g., Executive Director’s time
or any other staff who works minimally on the funded program). The 15% cap on administrative/
indirect costs is calculated using the subtotal of direct costs for the proposed program. Admin/
Indirect costs must be itemized.
Data and Evaluation Costs: Detail costs for data systems and evaluation appropriate for
current or proposed structure.
Equipment Costs: Itemize individual piece(s) of equipment that cost $1,000 or more.
Facilities: Any facilities costs that are not related to existing facilities should be detailed.
Examples include new or expanded space to house the NRFS grant related activities.
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Once funded, Grantees will be required to provide:
n

Copy of signed lease or a deed of trust

n

If applicable, approval from property owner for renovation or construction work to be done

n

A Site Evaluation (if applicable to project): Feasibility analysis that includes characteristics of the
property relevant to your project such as zoning, land use, building code, licensing requirements, title
inspection (if taking ownership of a new site), soils, geological and environmental reports

n

Conceptual Design (for major renovation or construction): Site plan, floor plans, building elevations,
work write up with detailed specifications, building design summary, and preliminary estimate of
probable development costs

n

Contractor Bids: All projects involving construction must include a minimum of three (3) bids. Bids
must include the Contact Information and license/professional certification number. Selected bid must
also provide insurance certificate with Grantee identified as additional insured.

Please Note: Budgets are subject to negotiation and final approval by First 5 Alameda County.
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NEIGHBORHOODS READY FOR SCHOOL
LETTER OF INTENT AND REQUEST FOR PROPOSALS
CHECKLIST
FORMAT
Letter of Intent and Proposals should be submitted in:
n

Editable PDF or Microsoft Word format (with Excel used for budget and match, template
found in Appendix 2)

n

Single line spacing

n

12pt font

n

1-inch margins

LETTER OF INTENT
Submit Letter of Intent (LOI) (APPENDIX 1) to: NRFS@FIRST5ALAMEDA.ORG by
October 20, 2017 at 5:00 PM.
FULL PROPOSAL
If you are selected to submit a full proposal, the following sections must be completed, including
all questions, charts, and attachments.
o

Section 1. Narrative

o

Section 2. Priority Neighborhoods and Populations (including OPTIONAL
multimedia components)

o

Section 3. Experience and Approach

o

Section 4. Partnerships
o

o

MOUs/Letters of Committment

Section 5. Infrastructure
n Job Descriptions
n Resumes or bios for existing staff
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APPENDIX 1:
LETTER OF INTENT AND LETTER
OF INTENT SCORING RUBRIC
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APPENDIX 1: NEIGHBORHOODS READY FOR SCHOOL REQUEST FOR PROPOSALS
LETTER OF INTENT AND LETTER OF INTENT SCORING RUBRIC

LETTER OF INTENT
A Letter of Intent (LOI) is required in order to apply for Neighborhoods Ready for School (NRFS)
funding. A completed LOI must include responses to Sections 1-7. A maximum of 8 respondents will be invited to submit a full proposal. Please carefully read the full Neighborhoods
Ready for School Request for Proposals guidelines, checklist, and application before submitting
your Letter of Intent.
Send completed responses to NRFS@first5alameda.org on or before October 20, 2017 at
5:00 p.m. Applicants will be notified by November 6, 2017 of the status of their LOI.
1) APPLICANT INFORMATION
a) Organization Name:
b) Physical Address:
c) Federal Tax Identification Number:
d) Total Agency Budget:
e) Contact Name:
f) Contact Title:
g) Contact Phone:
h) Contact Email:
i) Authorized Signature: _______________________________________
					Title:

2) ELIGIBILITY
In order to apply for NRFS funding, applicants must be able to answer YES to the
following requirements.
Has your organization been a public entity or a designated 501(c)3 Community Based Organization
a. for at least the past three years?
o
o

b.

yes
no

Is your organization able to provide a 20% match through financial, in-kind, or partner contributions?
o
o

yes
no

3) NARRATIVE
Please describe your project. (ONE PAGE MAX)
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For the sections 4, 5 and 7:
n

If your response is YES to a question below, please provide a brief description of the related services/
involvement that your agency currently provides.

n

If your response is NO to a question below, please provide a brief explanation of how you may expand
to provide those services or partner with an agency that provides them.

4) EXPERIENCE & APPROACH
a. Does your organization currently serve families with children aged birth to 5 years old? Please
explain. (1/2 PAGE MAX)
b. Does your organization currently provide family navigation, information, and referrals to a variety
of early childhood programs and family supports? Please explain. (1/2 PAGE MAX)
c. Does your organization currently provide economic resources or financial supports to families or
neighborhoods in order to address poverty? Please explain. (1/2 PAGE MAX)
d. Is your organization currently involved in civic engagement, advocacy, and parent leadership?
Please explain. (1/2 PAGE MAX)

5) PARTNERSHIP
a. Does your organization currently lead any community collaborations or partnerships?
Please explain. (1/2 PAGE MAX)
b. Have you identified collaborating partners? Please explain. (1/2 PAGE MAX)
c. What is your current thinking about how to engage partners and community members in your
planning and implementation of the project? (1/2 PAGE MAX)

6) PRIORITY NEIGHBORHOODS & POPULATIONS
a. In what zip code(s) is your site or planned site?
b. What is the census tract(s) and the street boundaries where you intend to operate?
c. What are the demographics of the families you intend to reach?

7) INFRASTRUCTURE
a. Does your organization have a permanent space to hold community, family, and child
development programming? Please explain. (1 PAGE MAX)
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LETTER OF INTENT SCORING RUBRIC
ELIGIBILITY:
Respondent must be able to answer YES to the following two questions in order to meet basic
eligibility requirements. If respondent answers NO to either of the following questions, they do
not qualify for this funding opportunity.
1. Has your organization been a public entity or a designated 501(c)3 Community

Based Organization for at least the past three years?

2. Is your organization able to provide a 20% match (through financial, in-kind, or

partner contributions)?
Scoring Key:
0-1 Weak

Applicant’s response does not adequately meet expectations and suggests a poor fit with
NRFS project.

2-3 Sufficient

Applicant’s response somewhat meets expectations but additional information is needed or
stronger responses would be preferred.

4-5 Strong

Applicant’s response meets and/or exceeds expectations. Responses are clear, concise, and
detailed. Responses indicate a good fit for NRFS project.
SCORING CRITERIA –NARRATIVE (15%)

SCORE (1-5)

n Strong, thoughtful narrative provided that clearly explains project vision; strong,

clear alignment with the Neighborhoods Ready for School description detailed in
the RFP

SCORING CRITERIA – APPROACH AND EXPERIENCE (25%)
n Clear and thoughtful explanation of current or planned services for families with

children birth to 5

n Clear and thoughtful explanation of current or planned family navigation, information,

and referrals to a variety of early childhood programs and family supports

n Clear and thoughtful description of current or planned provision of economic

resources or financial supports to families or neighborhoods in order to
address poverty

n Clear and thoughtful description of current or planned civic engagement, advocacy,

and parent leadership

TOTAL SCORE (Average of Approach and Experience Scores)
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SCORE (1-5)

SCORING CRITERIA – PARTNERSHIPS (15%)

SCORE (1-5)

n Agency currently leads community collaborative or partnerships.
n Agency has either identified relevant collaborating partners or provides a reasonable

plan to do so.

n Clear and thoughtful description of how to engage partners and community members

SCORING CRITERIA – PRIORITY NEIGHBORHOODS AND POPULATION (30%)

SCORE (1-5)

n Organization plans to have a site in one of the priority neighborhood zip codes.
n Clear match between Vision narrative, Experience and Approach, and demographics

of the families organization intends to reach

SCORING CRITERIA – INFRASTRUCTURE (15%)

SCORE (1-5)

n Organization has a permanent space to hold community, family, and child

development programming or provides a reasonable plan to acquire/access
space to do so.

ADDITIONAL QUESTION (NOT SCORED, FOR INFORMATION AND DELIBERATION)
n What is the census tract(s) and the street boundaries where you intend to operate?
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APPENDIX 2:
PROPOSED BUDGET & MATCH
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