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▸ Welcome and set-up

▸ Introductions

▸ Fatherhood Partnership Video

▸ Preparation, Recruitment & Outreach  

▸ What you’re bringing…

▸ Do’s and Don’ts

▸ Best Practices 

▸ What to look out for

Agenda



Who’s in the 
building?

• Name

• Position

• Where you work
• 1 thing you love about your 

job!





What has worked 
well for your Fathers’ 
Groups?



Phase 1

Preparation



▸ Identify a male facilitator or co-facilitator

▸ Prepare staff/co-workers for welcoming 
and greeting Fathers in your space

▸ Operationalize the Father-Friendly 
Principles in your program

▸ Identify how you can provide incentives
to participants (e.g. gift cards, baby 
items, door dash, etc.)

Preparation 



Briefly describe how 
you prepare for your 
groups.

- 1-2 weeks out?
- Day of? 



Phase 2
Outreach 

& Recruitment



▸ Identify the target audience

▸ Develop an outreach plan

▸ Promote fatherhood groups and 

plans internally 

▸ Recruit new fathers and those with 

different life experiences.

▸ Reach out where the Men/Fathers 
are (e.g. youth sports teams, barbershops, GameStop, Labor 

and Delivery etc.)

▸ Partner with organizations that serve 
men (e.g. manhood development programs, workforce 

development, Child Support, Probation)

Outreach  & Recruitment



▸ Highlight the incentives being offered

▸ Identify Fathers who can support 
outreach

▸ Ask Moms to invite their co-parent

▸ Have a compelling reason for why 

Fathers/Father-Figures should attend

Outreach  & Recruitment



Describe outreach
and recruitment
strategies that have
worked for you.



1. What challenges 
have you 
experienced with 
outreach and 
recruitment?

2. How did you 
address the 
challenges?



“I’m [name] . One quality I 

like to bring as a service 

provider is [one word].”

Please explain why this quality is 

important especially now.



“What’s one new 
idea/insight/question from 
your breakout discussion?”

Chat!



Do’s

▸ Have your curriculum or content to be 
covered, ready

▸ Establish group agreements

▸ Utilize social media 

▸ Utilize the breakout rooms 

▸ Be flexible and allow fathers to discuss 
what is happening with them

Do’s and Don’ts  for Convening 
Fathers Virtually 



Do’s cont.

▸ Start and finish on time

▸ Bring in content experts 

▸ Build relationships with your 
participants

▸ Provide incentives

▸ Identify a co-host

Do’s and Don’ts  for Convening 
Fathers Virtually 



Don’ts

▸ Be too loud or too quiet – be natural

▸ Dominate the group

▸ Work on other tasks or check email 

▸ Assume one size fits all

▸ Have a one man show

Do’s and Don’ts  for Convening 
Fathers Virtually 



▸ Test, test, and retest – sound, internet 
connection, videos, links, microphones, 
etc.

▸ Learn and use a variety of techniques to 
keep group participation robust.

▸ Give specific effective feedback using 
two way communication to enable 
participants to identify behaviors and 
situations to be prepared for.

▸ Create an emotionally safe environment 
for optimal participation. 

Best Practices for Virtual 
Fathers Groups 



▸ Build in opportunities for Fathers to 
contribute to the development of the 
group (e.g. name, days, topics etc.)

▸ Ensure everyone's voice is heard while 
allowing participants to do what they are 
comfortable with.

▸ Recognize and deal with disruptive 
behaviors before they interfere with 
positive group dynamics.

Best Practices for Virtual 
Fathers Groups 



Describe the 
benefits/opportunities 
of virtual fathers’ 
groups.



What to look out 
for when hosting 

Dads virtually?



▸ Participation
▹ Are people really paying attention
▹ Comfortable? No trust yet? Kids around?  
▹ Removing people/placing in Waiting 

Room 

▸ Respect 
▹ Checking in making a phone call 

between sessions

▸ Becoming a caseworker
▸ Technological Literacy
▸ Being boring 
▸ Language diversity bilingual groups
▸ Chats are NOT private 

Looking
Out for 



Thank you!


