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	First 5 Alameda County Applications Maintenance and Operations

for Application Suite

Request For Qualifications


	Application Deadline: 5:00 PM , December 7, 2018


	Application Information:

1. All sections of the application must be completed. 

2. Completed applications should be delivered via emailed to: 

Attn: June Allen
First 5 Alameda County 

june.allen@first5alameda.org 
(510) 227-6926
3. Applications must be received by 5:00 PM, December 7, 2018.  Applications must be emailed.  We will not accept faxed COPIES.
4. All applicants will be notified by December 13, 2018.
If you have any questions, please contact June Allen at (510) 227-6926 or via email at june.allen@first5alameda.org.


Section 1:  Introduction









 
The California Children and Families First Act of 1998 (Proposition 10) created a program in the state for the purposes of promoting, supporting, and improving the early development of children from the prenatal stage to five years of age. The intent of this act is to enable counties to create and implement an integrated, comprehensive and collaborative system of information and services to enhance optimal early childhood development.  Since inception, First 5 Alameda County (First 5) has committed to the use of technology as a way of collecting quality data to implement monitor, inform and communicate program and performance. 
First 5 has approved a FY 2017-2021 Strategic Plan for a comprehensive system of early intervention services for children birth to 5 years of age and families in Alameda County.  A key component of the First 5 Strategic Plan is the Administration, Information and Technology Strategy, which maintains and upgrades technology to support staff and partner business partner functions, data tracking and performance management (2017-2021 Strategic Plan, page 31).  
Please review the application materials for scope of work, application instructions and the criteria for selection.

Interested individuals and organizations should submit their qualifications to:  
June Allen
First 5 Alameda County

june.allen.@first5alameda.org
510-227-6921
Section 2: Background
 

Project Overview:

First 5 is seeking a qualified company, agency and/or individual to provide application maintenance and operations support for First 5 Applications and assist with community partner relationships that involve technology.  
Section 3:  Scope of Work and Requirements

Contract Objectives

Identify a company, agency and/or individuals to provide maintenance and operations support for the First 5 Application Suite (ECChange, ECC Online and Pathways). The Application Suite is built upon a SQL Server platform with a .NET user interface.  There is also a need for assistance with organizational partnerships that promote the development of new systems, data sharing and technology integrations through an agreed upon Maintenance and Operations (M&O) Plan between First 5 and the identified vendor.  
Specific to maintenance and operations of the application suite, the Contractor and First 5 agree upon the following partnership objectives: 
A. Monitor and improve as needed the stability, performance, availability, reliability and sustainability of the First 5 applications 

B. Improve processes and tools related to Help Desk and issue tracking

C. Work with a trusted partner that has sufficient knowledge of the First 5 applications and processes so that changing user needs can be satisfied in the most efficient manner possible

D. Maintain and upgrade the application suite on an ongoing basis

E. As needed and appropriate, perform major upgrades to the applications to accommodate new requirements, evolving user needs, and partnerships with other organizations

F. Use established M&O processes and tools to change hosting facilities and/or M&O partner in the future years

First 5 Alameda County will hold the following primary responsibilities:
A. Continue to provide first level user support for all First 5 applications

B. Facilitate application-related communication with users and community partners as needed

C. Utilize the standard template for development of enhancement specifications

Key Assumptions:
A. First 5 staff will continue to act as the first level customer support for all application users.  Contractor will work directly with First 5 staff to support technical issues/defects

B. Maintenance does not include major upgrades, training or field support

C. Major upgrades will be addressed through work orders pre-approved by First 5 before any work effort begins

D. Contractor and First 5 will work closely together on a weekly and monthly basis to make the most effective use of the approximately 48 hours devoted to maintenance each week

Contractor Activities
1. Execute application maintenance and operations procedures for ECChange, ECC Online and Pathways 
2. Maintain the code, in the development, test and production environments of ECChange, ECC Online and Pathways
3. Operate the software including: ensuring that ECChange, ECC Online and Pathways work in the production and testing/training technical environment; provide secondary-level user help desk support (9:00 AM – 5:00 PM PST); support bug fixes to the application
4. Monitor and work with the hosting facility hardware, operating system software, and network 
5. Monitor, identify and address application security issues that could jeopardize the safety of the information contained in the applications

6. Database administration and support including: monitoring the timely and complete distribution of data to First 5 Alameda County for ad hoc reporting; maintaining the application data models; data transfers to partner organizations
7. Conduct one (1) time per week project status meetings

8. Support First 5 in all aspects of maintaining and operating the First 5 application suite
9. Report monthly on adopted Performance Measures
Contractor Requirements and Qualifications
1. Contracted agency or consultant will assign an individual or small team as the lead contact to First 5 to carry out the contract activities identified above. 
2. Contractors will have extensive knowledge and demonstrated expertise in response to the systems and activities described above.
3. Insurance – Contractor is required to provide valid insurance coverage(s) as applicable.
4. Orientation – Contractor’s key staff assigned to the project will receive an overview and orientation to First 5. There will be an identified First 5 contact for questions and support throughout the duration of the project.
5. Meeting Requirements – Contractor’s key staff assigned to the project will meet with staff from First 5, meeting location, dates and times will be scheduled after the award process has been completed. Meetings will be through a combination of in-person and conference calls. 

6. Oversight – On-going contract oversight will be provided by First 5 Technology Administrator.
Section 4:
Timeline, Funding and Deliverables






Contract Timeline

The term of the contract will be January 1 – June 30, 2018.  
Funding

Costs shall not exceed $200,000. All applications must demonstrate a rationale behind expected expenses. Contractor payments will be made based on actual approved expenses and satisfactory work performance of identified deliverables on a monthly basis.
Deliverables
1. Submit bi-weekly Status Reports

2. Submit weekly Budget Tracking Report

3. Submit monthly report on adopted Performance Measures

Section 5:
Eligibility &  Application Instructions





Eligibility

To be eligible to apply, applicant must demonstrate: 
1. Knowledge and proven expertise in response to the systems and activities described above.

2. Ability to be a thought partner in identifying technology design and solutions that support First 5 objectives  
Application Instructions 

Interested applicants should submit their Qualifications in the following format, no more than 5 pages (twelve point font).
1. Qualifications & Experience – Describe the agency and/or individual’s qualifications to successfully fulfill the obligations of the contract including your experience in application and development and support. 
2. Approach – Describe how your will meet provide the service and address activities in a  workplan and the roles/bios of key staff assigned to the project. 

3. Evaluation – Describe how you will assess the effectiveness of your work for and partnership with First 5.
4. Costs – Please complete the attached budget form and explain your proposed budget in a brief narrative including estimated amounts of time to carry out contract activities. Specifically detail staff to be assigned to project, respective hourly rates and submit staff resumes. It is assumed that the costs will include the salary and benefits for dedicated staff and related expenses. Costs should be reasonable and well justified. 

Section 6:
Selection Criteria & Selection Process





Selection Criteria

The criteria by which each response will be judged are as follows:

1. Applicable experience – The extent to which the agency or individual demonstrates a depth of relevant experience in web-based application development and support using a SQL platform. 
2. Applicable approach – The extent to which the applicant describes an approach to provide maintenance and operations support for the First 5 Application Suite that is consistent with the needs outlined in this document.

3. Demonstration of understanding – The extent to which the applicant communicates an understanding of the mandate of Proposition 10 and of the unique requirements of First 5.

4. Fit with First 5 Alameda County – The degree to which the applicant’s approach and values are consistent with that of First 5. 

5. Cost – Should be reasonable and well justified.

Selection Process

All applications will be reviewed by an internal staff panel.  Applicants may be invited for an interview or asked to participate in a follow up conference call with staff.  References may be consulted.

Section 7:
Other Information









1. No response will be considered for award unless submitted in full, delivered on or before the date specified in this RFQ.

2. Specifications are carefully prepared describing the services desired.  An addendum will be issued to all applicants, if necessary, stating revisions, deletions, or additions to be made to the specifications.

3. Solicitation of qualifications in no way obligates First 5 to purchase any or all of the described goods or services prior to bid award by the First 5 Commission.
4. First 5 shall require indemnification on behalf of itself and Alameda County entities with any agencies or individuals into which it enters into agreements.  In addition, First 5 requires all agencies to provide evidence of both workers compensation and general liability insurance, with First 5 listed as additional insured.
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