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2015-2017 Community Grants Initiative 

Step-by-Step Application Instructions
Community Support Grants  

Applications must be submitted online by 5:00 pm on February 23, 2015. To review or complete the Community Grants Application, go to ECC Online at www.f5ecc.org. Detailed instructions for using ECC Online are in the Grant Application Guidelines, available at www.first5alameda.org. 
Getting Started
Outreach Survey:  Please complete the outreach question.

Eligibility:  Identify which grant type you are applying for and then answer “Yes” or ”No” to each eligibility question. If you have a fiscal sponsor, enter the contact information. You will not be allowed to continue past this section of the application if your responses indicate you are not an eligible applicant. Please contact Janice Edwards, Community Grants Program Administrator, at 510.227.6933 if you have eligibility questions.

Request Summary
Project Description

Briefly describe your proposed project (50 word limit).

F5AC Outcome:  Please select one First 5 Alameda County (F5AC) Outcome. If your proposed activities address more than one F5AC Outcome, select the one that is the best fit:

· Improved family functioning (enhanced primary caregiver mental health, improved parent-child attachment, reduced parenting stress)

· Increased access to concrete basic needs and economic support

· Enhanced parent knowledge of child development and parent capacity to support their child’s development

· Increased access to quality preschool and child care settings and to other early learning experiences

· Smooth transition to kindergarten

· Increased optimal breastfeeding/nutrition and prenatal and postpartum health

· Increased early identification and linkages to supports for development and social and emotional, behavioral health

· Improved child developmental and social-emotional well-being

· Coordinated countywide children’s outcomes and budget

· Enhanced coordination and linkages among providers of early childhood system of care

· Increased awareness and focus on early childhood

Required Reporting Measures:  All funded programs will be required to conduct or promote ASQ developmental screenings. Choose the developmental screening measure(s) which your program will be able to report should you receive F5AC funding. A complete list of Required Reporting Measures is available in Appendix B of the Grant Application Guidelines.

Your Organization 

Background:  Describe your organization (200 word limit).

In Operation Since:  Enter year your organization began operating.

Total Budget:  Enter total organization budget for the most recent complete year (fiscal or calendar).

Staffing and Volunteers:  Enter number for each question.

Your Clients 

Clients You Intend to Serve
Describe the population of clients you intend to serve. Specify ethnic or cultural communities, populations with special needs, communities which experience disparity in health and/or educational outcomes, or specific categories of clients such as non-English speaking families, teen parents, nursing mothers, medically fragile babies, etc. (200 word limit)
Where Clients Live

Enter the approximate number of clients your agency served last year. 
Estimate the number of unduplicated clients you intend to serve annually with your proposed activities and the percentage who live in North County, South County, or East County. If you will serve clients throughout the county, give your best estimate of the distribution. 
Service Areas:
1. North:  Alameda, Albany, Berkeley, Emeryville, Oakland, Piedmont
2. South:  Castro Valley, Fremont, Hayward, Newark, San Leandro, San Lorenzo, Union City
3. East:  Dublin, Livermore, Pleasanton, Mountain House


Targeted Neighborhoods

First 5 Alameda County prioritizes funding for services directed to communities which historically experience disparities in health and/or educational outcomes. Children and families living in communities with low performing schools, as defined by low (1-5) Academic Performance Index scores, are more likely to experience health and educational disparities. Scoring preference will be given to applicants serving children and families who live in cities with low-performing elementary schools. Visit the First 5 Alameda County website (www.first5alameda.org) for resources about disparity in Alameda County.

Identify cities where the families served by the proposed project live. (Check all that apply.)
Narrative:  Organizational Capacity
15% of score 
· Describe your organization’s mission and history, particularly addressing your experience and expertise in serving families with children ages 0 to 5. If this is a new client population, why is your organization seeking F5AC funding to create new services or expand/enhance existing services to serve children ages 0 to 5 and their families?  (200 word limit)

· Describe your organization’s expertise serving groups which experience disparate health and/or educational outcomes. (150 word limit)

· First 5 is a diminishing funding source. What steps will your organization take to sustain the funded program and/or your focus on serving children ages 0 to 5 and their families beyond the grant period? (150 word limit)

Narrative:  Need
 15% of score

· What need will be met if you are funded? This could be a service need of children ages 0 to 5 and their families, or a need of the system of services in your community, or a combination. (200 word limit) 

· How do you know this is a need? What information (statistical or anecdotal) informs you about this need specifically in the community you intend to serve? How does this need, if unmet, contribute to disparities in health and/or educational outcomes? (300 word limit)

Narrative:  Approach
25% of score

· Describe your proposed program in detail. What will you do? Who specifically will you serve? What is your outreach approach? If your proposed program has more than one funding source, please clearly identify the activities First 5 Alameda County will pay for. (600 word limit)

· What are your goals for this effort? How will participating families, and/or your organization, and/or your community be different as a result? (200 word limit)

· How will you know if your program is a success? Please describe how you will track progress toward your goals. (200 word limit)

· How will you work with other organizations to accomplish your goals? Please describe current and anticipated collaborations. (200 word limit) 

· Funded programs will be required to do one of the following:  conduct ASQ developmental screenings and connect children who score “of concern” with services, enroll families directly in the Help Me Grow Developmental Screening Program, OR promote the Help Me Grow Developmental Screening Program. Please describe your current developmental screening efforts. If your program receives a 2015-2017 grant, how will developmental screenings be conducted and/or promoted to participating families? (200 word limit)

Service Sites 

Enter the name and full address of each site where First 5 Alameda County funded activities will be provided. Click the “Add Site” button to enter data for each location.

Note:  If your proposed work is dependent on another organization for implementation or operation, you must provide First 5 Alameda County with a letter of commitment from your partnering organization by the application deadline. See the Grant Application Guidelines for requirements and instructions.
Scope of work 
 15% of score
For technical assistance with your scope of work, please attend a scope of work workshop (pre-registration required) and/or call Janice Edwards at 510.227.6933. 
Please complete a scope of work for each year of the grant term (2015-2016 and 2016-2017). Enter the strategies and activities which you will implement to achieve the F5AC Outcome you selected. Strategies and activities may be the same or may differ in each grant year, but they all must support your selected F5AC Outcome. Only include strategies and activities that will be funded by First 5 Alameda County. 


Time-Saving Tip:  Text from the 2015-2016 scope of work can be copied into the 2016-2017 scope of work and then edited. We recommend that you finalize your 2015-2016 scope of work before you copy it to the 2016-2017 page. 

Step 1:  Add strategies to achieve your F5AC Outcome

 
A strategy is your proposed programmatic approach which will achieve the changes you want for children and families. Examples of strategies are: "Conduct family reading events," "Conduct baby safety workshops," or "Offer home visits to families enrolled in parenting class." 

Step 2:  Add specific activities you propose to do for each strategy 

Activities clearly and specifically describe how many clients will be served and what will be done in what quantity, by whom, and by when. Examples of activities for the strategy “Conduct family reading events” are: 

· Post outreach posters in 15 community locations 

· Offer 18 preschool family reading nights per year 

· 15 families will attend each Family Read Night 

Step 3:  Add the staff position which will be responsible for each activity under “By Who”

Step 4:  Add the date each activity will be accomplished under “By When”
Scope of Work Format

	Strategy:  Family Reading Events

	Activity
	By Who
	By When

	1.
Develop outreach posters and post 15 in community businesses and gathering places
	Program Coordinator
	August 30, 2015

	2. 
Offer 18 Preschool Family Read Nights
	Literacy Specialists
	June 30, 2016

	3. 
15 families will attend each Family Read Night
	Literacy Specialists
	June 30, 2016


Please Note:  Scopes of work are subject to negotiation and approval by First 5 Alameda County. Modifications may be required after award.
Supplantation Assessment


Proposition 10 (the state proposition that created First 5) prohibits grant funds from being used to replace existing funding (supplantation). Please complete each section of the supplantation assessment. For a detailed explanation of supplantation, refer to the Grant Application Guidelines.

Proposed Project Budget 
15% of score

Enter the amount for each budget line item for fiscal year 2015-2016 and fiscal year 2016-2017. Budget fields will calculate subtotals and totals as you enter amounts. For Personnel, Equipment, Subcontractor, and Other expenses, click the “Add” button to enter each line item and click “Save” after entering each one.

Personnel Line Items:  List only positions directly involved with supporting the expansion or enhancement of services in your proposed program. Each position should be listed as a separate line item. Cost of benefits should be combined as a single “Personnel Benefits” line item. Do NOT list Executive Director or other administrative positions in the Personnel section. Include executive and administrative costs in the Administrative/Indirect line item. 
Administrative/Indirect Costs:  Up to 15% of total direct costs may be included. Examples of expenses that are typically allowed only in the Administrative/Indirect line item include: audit, bookkeeping, payroll/finance, facilities maintenance, fiscal sponsor costs, insurance, rent, storage, utilities, phone/internet, and allocated personnel costs (e.g., Executive Director’s time or any other staff who works minimally on the funded program). The 15% cap on administrative/indirect costs is calculated using the subtotal of direct costs for the proposed program.

Evaluation Costs:  Line item may not exceed 5% of direct costs.

Equipment Costs:  Itemize individual pieces of equipment that cost $1,000 or more. 

Please Note:  Budgets are subject to negotiation and final approval by First 5 Alameda County. Modifications, including adjustments to the award amount, may be required.

Budget Justification
Scored with Budget

· How do you plan to spend your requested funding? Please justify the amount of each line item in your budget and how this amount was determined. (400 word limit)

· If you anticipate receiving matching funds, or other sources of funding for this effort, please describe those funds. (100 word limit)

Management and Staffing
15% of score
· Who are the staff (paid and volunteer) who will be assigned to this project? Please describe the qualifications, roles and responsibilities, and grant-funded hours (FTE) for each position. If current full-time staff will be paid with F5AC funds, explain how their existing duties will be eliminated or redistributed to free them to perform the grant-funded work. (400 word limit)

· How will you ensure that staff are qualified and supervised (including appropriate professional/clinical supervision for staff working directly with clients)? Who will be responsible for project oversight? Who will be responsible for programmatic and fiscal reporting to F5AC? (100 word limit)

Wrapping Up
Document your agreement by checking each box (see Grant Application Guidelines for complete descriptions of grant requirements):

If funded,

· My organization will comply with First 5 Alameda County’s policies as described in the grant agreement. 

· My organization will provide proof of General Liability and Workers Compensation Insurance and add First 5 Alameda County and Alameda County as an additional insured.

· My organization will comply with financial audit requirements.

· My organization’s staff will participate in required meetings. 

· My organization will comply with reporting requirements as specified in the grant agreement.

· My organization’s proposed scope of work and budget will be subject to final approval by First 5 Alameda County and modifications may be required.

Note:  

· Proof of fiscal sponsorship and letters of commitment (if required) MUST be received by First 5 Alameda County prior to 5:00 pm, February 23, 2015. Please see the Grant Application Guidelines for requirements and instructions.

· After you submit your application, the ECC Online system will automatically email you a confirmation receipt. If you do not receive an email confirmation, please call our Help Desk immediately at 510.227.6929.
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