Alameda County Emergency"
Response Team Webinar

Alameda County Public Health
Department Update:
COVIBL9 Vaccines

February 4, 2021
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Welcomel!Bienvenido$

A If you are participating in this webinar and speak English:
A Locate the globe at the bottom of zoom screen
A Click on the globe [JlF
A Choose English —EEEEEES
A If you have technical issues, please use the Q&A box

A Si usted esta participando en esta seminario en linea y habla Espafiol:
A Localice el globo en la parte inferior de la pantalla de Zoom

A Presione sobre el globg
. y =
A ESCOJa ESpanO| Imterpretation

A Presione sobre el globo otra vez
At NBaA2yS a20NB aYdzi0S 2NAIAYILE | dzZRA 2 €
A Si tiene problemas técnicos, por favor utilice el area de chat
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Interpretation

(mute original audio)
A Q&A

o o Do Do o I
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Housekeeping & Attendee Tools

AWebinar is recorded Al fir-
AAttendees are muted g
AChat Is disabled B <

ASubmit your questions through the Q&A b
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Moderator:
Jennifer Caban, MPA
Alameda County Social Services

Presenter:
Lisa Erickson, MSW
School and Child Care Liaison

Alameda County Health Care Service
Agency
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1. Vaccine 101

2. Alameda County Vaccine

Planning

3. Q&A

4. Resources
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Vaccine 101
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VACCINES WORK

These bubbles are sized according to the annual number of
disease cases in the US during the 1500s versus 2010,
We've come so far. It's a reminder that while disease rates
are low, most diseases haven't disappeared. This is why we
continue to vaccinate.
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low do vaccines work?

A Vaccines teach your body how to fight a A
specific disease by creating a mild infecti siidita o S S
. . s :r\ll'"’f\ Tt
A Your body's immune system fights that f e Q P
infection by creating antibodies ()
v ..‘ ‘Y YY Y Y
A Antibodies protect you from that illness |f - 4
you areexposed in the future K Y Jt
. . . \'
A Some vaccines require multiple doses or LK. Q
boosters for a strong Immune response S N j
A Traditional vaccines use a modified versic ol
of the virus or bacteria that causes illness J

A mRNA vaccines make harmless protein thiau
last in the body for less than a day
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More about messenger RNA (mMRNA) vaccines

A MRNA carries genetic instructions that teach our cells how to make a harmless
LIASOS 2F aallAlS ouideaf he\SAREOY2vilnER 2y U K.

A.2RéQa OSffa RSauNRreée GKS Ywb! 2yO0S O
a day

A Cells display this piece of spike protein on their surface, and an immune response
Istriggered inside our bodies to make antibodies against the virus

A mRNA does not enter the cell nucleus or affect our DNA
A mRNA vaccines cannot give someone CE9ID

A Technology is new but not unknown: mRNA vaccines have been
studiedfor influenza,Zika rabies, etc.

Sources: College of Physicians of Philadelphia. What is an mRNA vatpméfistoryofvaccines.blog/2020/07/29/whats-an-mrna-vaccine/
JAMA COVIEL9 and mMRNA Vacciresirst Large Test for a New Approalips://jamanetwork.com/journals/jama/fullarticle/2770485
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https://historyofvaccines.blog/2020/07/29/what-is-an-mrna-vaccine/
https://jamanetwork.com/journals/jama/fullarticle/2770485

How did the vaccines get created so quickly?

A Researchers used existing clinical trial networks to
jumpstart COVIEL9 vaccine trials.

A Manufacturing started while the clinical trials were still

under way.
A mRNA vaccines are faster to produce than traditional State
vaccines. Allocation

A FDA and CDC prioritized review, authorization, and
recommendation for COV4HDO vaccines.

Local
Distribution

For more, visit the COWD Prevention Network:
WWW.coronaviruspreventionnetwork.org/abotgovpn
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http://www.coronaviruspreventionnetwork.org/about-covpn

COVIDBP19 vaccine trials by the number®s of November 30, 2020)

x Both require two doses and are not interchangeable

Pfizer/BioNTech Moderna

I 43,931enrolled I 30,000enrolled

I 150clinical sites I 89clinical sites
A 39 U.S. states A 32 U.S. states

i Racial/ethnic distribution I Racial/ethnic distribution
A 70%- White A 63%- White
A 13%- Hispanic/Latino (>5. 5K) .. A 20%- Hispanic/Latino (6k)
A 10%- African American (>4k) ‘( A 10%- African American/Black (3k

-
lav

Fr v RO brven . Foost, g

e

A 6%- Asian A 4%- Asian
A 1%- Native American A 3%- All others
I 45%ages 5€85 i 64%ages 45 and older
Sourceshttps://www.pfizer.com/science/coronavirus/vaccine
https://www.modernatx.com/covestudy A 39% ages 454
For more information, visit/ww.clinicaltrials.gov A 250 ages 65+
f\\ 'l'//: ALAMEDA COUNTY HEALTH CARE SERVICES AGENCY
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https://www.pfizer.com/science/coronavirus/vaccine
https://www.modernatx.com/cove-study
http://www.clinicaltrials.gov/

Vaccine Clinical Trial Findings

A 95% efficacy

A Expected to produce sonside effects after
vaccinationgspecially aftethe 2nd dose:

Aever
Meadache
AVluscle aches

A No significant safety concerns identified in the clinical trials

A People with a history of anaphylactic shock to vaccines or
Injectablesshould not get the vaccine

A At least 8 weeks of safety data were gathered in the trials. It
IS unusual for side effects to appear more than 8 weeks
after vaccination. Clinical trials will continue for 2 years.

Sourcehttps://www.cdc.govivaccines/hcp/achpecs/vacespecific/covidl9/clinicatconsiderations.html
https://www.fda.gov/media/l144414/download
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https://www.cdc.gov/vaccines/hcp/acip-recs/vacc-specific/covid-19/clinical-considerations.html
https://www.fda.gov/media/144414/download

low will vaccine(s) change the pandemic?

The vaccines could:

Reduce the number of people with COMI®
Reduce the severity of disease

Reduce hospitalizations

Reduce deaths

Increase herd immunity

Shorten the length of the pandemic

Too Joo Joo Too Too Too

There is still more to learn about:
A Impact on transmission
A How long immunity lasts from COVID or from the vaccines

Beyond safety and efficacy, vaccines work best with broad
participation
A2SQONB 2yfeé | O0KS 0S3IAyyAyd
A Masks, physical distancing, and other measures will be needed
until we have sufficient coverage
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Children and the Vaccine

A Although COVIR9 vaccine clinical
trials for children have begun, at this
time children and youth outside of
the authorized age brackets are not
authorized to receive COUIY®
vaccination.

A The following age groups are
currently authorizedto receive the
COVIBEL9 vaccines:

A Ages 16 and older are authorized to
receive the Pfizer vaccine.

A Ages 18 and older are authorized to
receive theModernavaccine.
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https://www.cdc.gov/vaccines/covid-19/info-by-product/clinical-considerations.html

Vaccine Timing

A The two vaccines that are currently available each require two doses, giv
three or four weeks apart.

When you receive your first dose, the vaccinator will provide you with
Information about which vaccine you received and when to get your seco
dose.

A ThePfizerBioNTechvaccineconsists of two doses given 21 days apart. (Th
g OOAYS Aa 02YY2ytfté NBFSNNBR G2 |
pronounced FEYEzehr)

A TheModernavaccineconsists of two doses given 28 days apairt.

N7 ALAMEDA COUNTY HEALTH CARE SERVICES AGENCY
g " PUBLIC HEALTH DEPARTMENT 16


https://www.cdc.gov/coronavirus/2019-ncov/vaccines/different-vaccines/Pfizer-BioNTech.html
https://www.cdc.gov/coronavirus/2019-ncov/vaccines/different-vaccines/Moderna.html

Getting the Vaccine after having COVID

A Due to the severe health risks associated with C@\@|yetting vaccinated
IS Important even if you already had COMM) or tested positive for SARS
Co\2.

A If you currently have COWI®, or if you tested positive for SARS\2
with or without symptoms, you should wait to be vaccinated until your
symptoms have resolved (if you have symptoms) and until you have

finished yournsolationperiod.

A If you were treated for COVIID® with monoclonal antibodies or
convalescent plasma, you should wait at least 90 days before getting the
COVIB19 vaccine. Talk to your doctor if you are unsure about what
treatments you received or if you have more guestions about getting
vaccinated.
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https://covid-19.acgov.org/covid19-assets/docs/isolation-quarantine/when-can-i-leave-isolation-eng.pdf

Alameda County Vaccine
Planning




low Does Vaccination Get Prioritized?

Federal
Approval

Federal CDC Recommendations

Statewide COVIEL9 Vaccine Task Force

A Drafting Guidelines Workgrouplevelop allocation guidance for who will
receive vaccine when supply is limited

A Community Vaccine Advisory Commifiee | RGA aSa {0l GSQa
direction of task force workgroups

S - Local
Local Dls_trlbutlon ST e
A Equity
A Outreach

A Logistical & Supply Strategy

S Priorities change frequently
— N~ ALAMEDA COUNTY HEALTH CARE SERVICES AGENCY
M PUBLIC HEALTH DEPARTMENT 19



State Framework Updates

Simplifying eligibility
A Move to agebased tiers after Phase 1b Tier 1
A Statewide standardized movement through tiers

Statewide vaccine administration network Vaccinate ALL 58
A Third party administrator to handle allocations

A Direct allocations to health care providers: public health systems, pharmacies, hea
systems, public hospitals, community health centers, pharmacies andipfpobile
A Standardized reporting for providers to supportimproved data

Allocations to include equity focus

A Use of data to reallocate if not meeting equity targets
A Healthy Places Index

N7 ALAMEDA COUNTY HEALTH CARE SERVICES AGENCY
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Moving into Vaccination Phase 1b

Phase 1a -NOW

Health Care
Workers
Tier 1
* Hospitals
* Dialysis
* EMTs

* Long-Term Care
Facilities/Skilled
Nursing

Tier 2

*  Community
Health Workers

e |HSS/Home
Health Care

* Primary care,
behavioral
health, &
specialty
providers

Tier 3

* Dentists

* Blood Banks

¢  Pharmacy Staff

I
N \ !,

Phase 1b-NEXT

Tier 1
* Ages 65+
* Essential Workers
® Education/Child
Care

* Emergency
Services

e Essential Workers
* Transportation/
logistics
¢ |ndustrial/
commercial/
Residential/
Sheltering
® Critical
manufacturing
* (Congregate
Settings
* |ncarcerated

¢ Unhoused
) (unshelteredA
o 00

“ PUBLIC HEALTH DEPARTMENT
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* Essential Workers e Moderate * Young Adults e Anyone who did

* Government/ underlying health e Children not access
Ops conditions e Workers not Phases 1, 2 or 3
e Water/Waste/ covered in

Energy/Chemicals
Ages 50+

e Ages 16-49 with
underlying health
conditions

phases 1 or 2

On 1/25/21, Governor Newsom announced that the State will transition to an ade
based framework after Phase 1b Tier 1
More details to be announced in coming days

=N
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Phase 1b Tier 1

Alameda County will move into Phase 1b Tier 1 starting the week of February 8th, 2021

A Includes people aged 65+ and essential workers in Food & Agriculture,
Emergency Services, and Education/Childcare sectors

A Individuals in Phase 1a will continue to be vaccinated
A Appointments will continue to be required

A You will be required to attest that you meet current eligibility criteria when
making an appointment and during your appointment

N7 ALAMEDA COUNTY HEALTH CARE SERVICES AGENCY
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Estimated Alameda County Population in
Phase 1b; Tier 1 = ~325,000

20,000 4,000

143,500

Tier 1bis an

estimated 24.3% of the

Alameda County
adult population
of 1,337,098

m>7/5y0 m65-74yo m Education/Childcare m Food/Agriculture m Emergency Services

SN’ ALAMEDA COUNTY HEALTH CARE SERVICES AGENCY
~ ~ PUBLIC HEALTH DEPARTMENT
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How will the public get their vaccine?

2g gAff GKS@& 1y2s
Employer

Medical Insurance

Public communications/Messaging

Where will people get vaccinated?

A County points of distribution (PODSs)
A 2 operational now
A Mass Vaccination Sit@s planning)

A CommunityBased POD® planning) Community Groups

Medical Care Provider/Health Plan

o Do To Io Do —

A Health Care PI’OVide[’& supply increases)

A Provider's office
A Community Clinics
A Urgent Care COVID-19 VACCINATION GUIDANCE &
A Hospitals/MultiCounty Entities (Kaiser, Sutter RESOURCES
u pd a-te S) Guidance and resources
Signup for notification—— ® r-% n
<v _—

https://covid-19.acqov.org/vaccines

~ - ALAMEDA COUNTY HEALTH CARE SERVICES AGENCY 24
“fA\" PUBLIC HEALTH DEPARTMENT 24


https://covid-19.acgov.org/vaccines

Alameda County

Vaccination
Strategy

N

Health Care
Partners

“ PUBLIC HEALTH DEPARTMENT

% ALAMEDA COUNTY HEALTH CARE SERVICES AGENCY

Current: St. Rose Hospital and Castro Valley Library
Scale 15002000 doses per day per site

Fire/Popups: South Hayward open, 4 others opening next 10 days
Planned: 5 Community sites in high COVID impact neighborhoods

Planned: mid-February launch for Oakland Coliseum & Alameda County
Fairgrounds

Partnership Kaiser, Sutter, Stanford, Cities and Fire Departments
Scale 5,000 doses per day per site

Community
Health
Centers

Hospitals

Health ho
Systems

Care
Pharmacie

For-profit
vaccinators
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Alameda County COVAX Values & Principles

A Provide transparent and accurate information to help people make vaccine
decisions

A Lead with equity and data
A Race/Ethnicity
A Geography
A Socioeconomic factors
A Critical populations

A Ensure safe and equitable distribution

A Leverage all venues & partners for broad distribution

A Hospitals

A Clinics

A Private practice

A Pharmacies

A Community based Points of Distribution (PODSs)

N7 ALAMEDA COUNTY HEALTH CARE SERVICES AGENCY
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Alameda County COVHD9 Cumulative Case Rates by Zip

COVID-19 Case Rates by Zip Code

Cases per 100,000:
. >8935.1t0 11286.2

-

. > 6010.6 to 8935.1

kY
ST

@
\

. >4015.9t0 6010.6

D >2022.1104015.9

[ 27321022221

San.E=zre)

San Mateo

-

2
Sources: Alameda County Dashboard, 1.25

Redwood City
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Community/Neighborhood Points of Distribution (POD) Model

A Where: Quartile 1 Healthy Places Index (HPI), Disproportionate
COVIBL9 burden:

A East Oakland/Fruitvale; Deep East Oakland, Ashland/Cherryland, South
Hayward, West Oakland

A Timeline:  Community POD tentativestweek of February others
to follow

A Work with trusted partners and community anchors to identify
appropriate sites & do targeted outreach & messaging

A Increase access & address hesitancy

N7 ALAMEDA COUNTY HEALTH CARE SERVICES AGENCY
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Mega Vaccination POD at the Oakland Coliseum

A The State of California will partner B ==t
with the Federal Emergency
Management Agency (FEMA) to
launch a mega vaccination site at .
the Oakland Coliseum. -

A Expected to launch on February [Eme st
16th, the Oakland Coliseum site wi
F dzZ3YSyYy il GKS [/ 2dzyidéeQa OF LJ OAGeée F2I
vaccination.

AMyTurre  a Gl 0SQa Yy2UAFAOlIGAZ2Y | YR
registration system
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Vaccine Supply Remains Limited

A Phase 1b Tier 1 includes more than 325,000 people in Alameda County

A County PODs and health care providers that have vaccine may
stagger/reserve appointments or conduct population specific outreach pe
equity or logistical considerations

A Eligible people who are covered by community health clinics, Kaiser or a
Sutter affiliate should reach out to their health care provider/health plan
for vaccine

N7 ALAMEDA COUNTY HEALTH CARE SERVICES AGENCY
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How will Early Care and Education Providers Sign Up to be Vaccinated?

A Sign up on the Alameda County Public Health Department
Website to be notified when it IS your turn

A Be sure you are receivingnaails from your employer and/or
local Resource and Referral Agency

A Check your enail frequently for notifications and updates

A Members or patients of Kaiser Permanente, Sutter Health, an
Stanford Health Care are encouraged to seek the vaccine first
through theirhealth care provider/nealth plan
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VACCINATION GUIDANCE &
RESOURCES

General information about COVID-19 vaccine planning and administration

O
4

Alameda County Residents Employers Health Care Providers

Get notified when it's your turn Get notified when it's your turn Get notified when it's your turn

Recibe una notificacién cuando sea tu turno

iﬁm RpHEERE

https://covid-19.acgov.org/vaccines

N
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https://covid-19.acgov.org/vaccines

https://covid-19.acgov.org/vaccines

covax@acgov.org

Q&A

FIGHT COVID-19 /7777
MASKON!‘ 3

e

covid-19.acgov.org
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