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Welcome!Bienvenidos!

Å If you are participating in this webinar and speak English: 

ÅLocate the globe at the bottom of zoom screen 

ÅClick on the globe 

ÅChoose English 

Å If you have technical issues, please use the Q&A box

Å Si usted está participando en esta seminario en línea y habla Español: 

ÅLocalice el globo en la parte inferior de la pantalla de Zoom 

ÅPresione sobre el globo

ÅEscoja Español 

ÅPresione sobre el globo otra vez 

ÅtǊŜǎƛƻƴŜ ǎƻōǊŜ άƳǳǘŜ ƻǊƛƎƛƴŀƭ ŀǳŘƛƻέ 

ÅSi tiene problemas técnicos, por favor utilice el área de chat
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Å
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Å (mute original audio)

Å Ǎ Q&A
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Housekeeping & Attendee Tools

ÅWebinar is recorded

ÅAttendees are muted 

ÅChat is disabled 

ÅSubmit your questions through the Q&A box 



Moderator:
Jennifer Cabán, MPA

Alameda County Social Services

Presenter:
Lisa Erickson, MSW

School and Child Care Liaison

Alameda County Health Care Services 
Agency
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¢ƻƴƛƎƘǘΩǎ ¢ƻǇƛŎǎ

1. Vaccine 101

2. Alameda County Vaccine 

Planning

3. Q&A

4. Resources
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Vaccine 101
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How do vaccines work?

ÅVaccines teach your body how to fight a 
specific disease by creating a mild infection

ÅYour body's immune system fights that 
infection by creating antibodies

ÅAntibodies protect you from that illness if 
you areexposed in the future

ÅSome vaccines require multiple doses or 
boosters for a strong immune response

ÅTraditional vaccines use a modified version 
of the virus or bacteria that causes illness

ÅmRNA vaccines make harmless protein that 
last in the body for less than a day
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More about messenger RNA (mRNA) vaccines

ÅmRNA carries genetic instructions that teach our cells how to make a harmless 
ǇƛŜŎŜ ƻŦ άǎǇƛƪŜ ǇǊƻǘŜƛƴέ ŦƻǳƴŘ ƻƴ ǘƘŜ outside of the SARS-CoV-2 virus

Å.ƻŘȅΩǎ ŎŜƭƭǎ ŘŜǎǘǊƻȅ ǘƘŜ Ƴwb! ƻƴŎŜ ŎƻǇƛŜǎ ƻŦ ǘƘŜ ǎǇƛƪŜ ǇǊƻǘŜƛƴ ŀǊŜ ƳŀŘŜΣ ǿƛǘƘƛƴ 
a day 

ÅCells display this piece of spike protein on their surface, and an immune response 
is triggered inside our bodies to make antibodies against the virus

ÅmRNA does not enter the cell nucleus or affect our DNA

ÅmRNA vaccines cannot give someone COVID-19

ÅTechnology is new but not unknown: mRNA vaccines have been 
studiedfor influenza, Zika, rabies, etc.

Sources: College of Physicians of Philadelphia. What is an mRNA vaccine? https://historyofvaccines.blog/2020/07/29/what-is-an-mrna-vaccine/
JAMA. COVID-19 and mRNA VaccinesτFirst Large Test for a New Approach. https://jamanetwork.com/journals/jama/fullarticle/2770485

https://historyofvaccines.blog/2020/07/29/what-is-an-mrna-vaccine/
https://jamanetwork.com/journals/jama/fullarticle/2770485
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How did the vaccines get created so quickly? 

ÅResearchers used existing clinical trial networks to 
jumpstart COVID-19 vaccine trials.

ÅManufacturing started while the clinical trials were still 
under way.

ÅmRNA vaccines are faster to produce than traditional 
vaccines.

ÅFDA and CDC prioritized review, authorization, and 
recommendation for COVID-19 vaccines.

For more, visit the COVID-19 Prevention Network:  
www.coronaviruspreventionnetwork.org/about-covpn

Federal
Approval

State
Allocation

Local
Distribution

http://www.coronaviruspreventionnetwork.org/about-covpn
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COVID-19 vaccine trials by the numbers (As of November 30, 2020)

Pfizer/BioNTech
ï43,931enrolled

ï150clinical sites

Å39 U.S. states

ïRacial/ethnic distribution

Å70% - White

Å13% - Hispanic/Latino (>5.5k)

Å10% - African American (>4k)

Å6% - Asian

Å1%- Native American

ï45%ages 56-85

Moderna
ï30,000 enrolled

ï89 clinical sites

Å32 U.S. states

ïRacial/ethnic distribution

Å63% - White

Å20% - Hispanic/Latino (6k)

Å10% - African American/Black (3k)

Å4% - Asian

Å3% - All others

ï64% ages 45 and older

Å39% ages 45-64 

Å25% ages 65+

Sources: https://www.pfizer.com/science/coronavirus/vaccine; 
https://www.modernatx.com/cove-study
For more information, visit www.clinicaltrials.gov

× Both require two doses and are not interchangeable

https://www.pfizer.com/science/coronavirus/vaccine
https://www.modernatx.com/cove-study
http://www.clinicaltrials.gov/
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Vaccine Clinical Trial Findings

Å95% efficacy 
ÅExpected to produce someside effects after 

vaccination,especially afterthe 2nd dose:
ÅFever
ÅHeadache
ÅMuscle aches

ÅNo significant safety concerns identified in the clinical trials
ÅPeople with a history of anaphylactic shock to vaccines or 

injectablesshould not get the vaccine

ÅAt least 8 weeks of safety data were gathered in the trials. It 
is unusual for side effects to appear more than 8 weeks 
after vaccination. Clinical trials will continue for 2 years. 

Source: https://www.cdc.gov/vaccines/hcp/acip-recs/vacc-specific/covid-19/clinical-considerations.html
https://www.fda.gov/media/144414/download

https://www.cdc.gov/vaccines/hcp/acip-recs/vacc-specific/covid-19/clinical-considerations.html
https://www.fda.gov/media/144414/download
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How will vaccine(s) change the pandemic?
The vaccines could: 
Å Reduce the number of people with COVID-19
Å Reduce the severity of disease 
Å Reduce hospitalizations
Å Reduce deaths 
Å Increase herd immunity
Å Shorten the length of the pandemic

There is still more to learn about:
Å Impact on transmission
Å How long immunity lasts from COVID-19 or from the vaccines

Beyond safety and efficacy, vaccines work best with broad 
participation
Å²ŜΩǊŜ ƻƴƭȅ ŀǘ ǘƘŜ ōŜƎƛƴƴƛƴƎ
Å Masks, physical distancing, and other measures will be needed 

until we have sufficient coverage 
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Children and the Vaccine

ÅAlthough COVID-19 vaccine clinical 
trials for children have begun, at this 
time children and youth outside of 
the authorized age brackets are not 
authorized to receive COVID-19 
vaccination.

ÅThe following age groups are 
currently authorizedto receive the 
COVID-19 vaccines:
ÅAges 16 and older are authorized to 

receive the Pfizer vaccine.
ÅAges 18 and older are authorized to 

receive the Modernavaccine.

https://www.cdc.gov/vaccines/covid-19/info-by-product/clinical-considerations.html
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Vaccine Timing

ÅThe two vaccines that are currently available each require two doses, given 
three or four weeks apart. 

When you receive your first dose, the vaccinator will provide you with 
information about which vaccine you received and when to get your second 
dose.

ÅThePfizer-BioNTechvaccineconsists of two doses given 21 days apart. (This 
ǾŀŎŎƛƴŜ ƛǎ ŎƻƳƳƻƴƭȅ ǊŜŦŜǊǊŜŘ ǘƻ ŀǎ ǘƘŜ άtŦƛȊŜǊέ ǾŀŎŎƛƴŜΣ ǿƘƛŎƘ ƛǎ 
pronounced F-EYE-zehr.)

ÅTheModernavaccineconsists of two doses given 28 days apart.

https://www.cdc.gov/coronavirus/2019-ncov/vaccines/different-vaccines/Pfizer-BioNTech.html
https://www.cdc.gov/coronavirus/2019-ncov/vaccines/different-vaccines/Moderna.html
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Getting the Vaccine after having COVID-19 

ÅDue to the severe health risks associated with COVID-19, getting vaccinated 
is important even if you already had COVID-19, or tested positive for SARS-
CoV-2. 

ÅIf you currently have COVID-19, or if you tested positive for SARS-CoV-2 
with or without symptoms, you should wait to be vaccinated until your 
symptoms have resolved (if you have symptoms) and until you have 
finished yourisolationperiod. 

ÅIf you were treated for COVID-19 with monoclonal antibodies or 
convalescent plasma, you should wait at least 90 days before getting the 
COVID-19 vaccine. Talk to your doctor if you are unsure about what 
treatments you received or if you have more questions about getting 
vaccinated.

https://covid-19.acgov.org/covid19-assets/docs/isolation-quarantine/when-can-i-leave-isolation-eng.pdf
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Alameda County Vaccine 
Planning
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How Does Vaccination Get Prioritized?

Federal CDC Recommendations

Statewide COVID-19 Vaccine Task Force
Å Drafting Guidelines Workgroup: develop allocation guidance for who will 

receive vaccine when supply is limited

Å Community Vaccine Advisory CommitteeΥ ŀŘǾƛǎŜǎ {ǘŀǘŜΩǎ ¢ŀǎƪ CƻǊŎŜ ƻƴ 
direction of task force workgroups

Local Distribution
Å Equity
Å Outreach
Å Logistical & Supply Strategy

Priorities change frequently

Federal
Approval

State
Allocation

Local
Distribution
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State Framework Updates

Simplifying eligibility
ÅMove to age-based tiers after Phase 1b Tier 1

ÅStatewide standardized movement through tiers

Statewide vaccine administration network
ÅThird party administrator to handle allocations

ÅDirect allocations to health care providers: public health systems, pharmacies, health 
systems, public hospitals, community health centers, pharmacies and pop-up/mobile

ÅStandardized reporting for providers to support improved data

Allocations to include equity focus
ÅUse of data to reallocate if not meeting equity targets

ÅHealthy Places Index 
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Moving into Vaccination Phase 1b

On 1/25/21, Governor Newsom announced that the State will transition to an age-
based framework after Phase 1b Tier 1
More details to be announced in coming days

21
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Phase 1b Tier 1

Alameda County will move into Phase 1b Tier 1 starting the week of February 8th, 2021 

ÅIncludes people aged 65+ and essential workers in Food & Agriculture, 
Emergency Services, and Education/Childcare sectors 

ÅIndividuals in Phase 1a will continue to be vaccinated 

ÅAppointments will continue to be required 

ÅYou will be required to attest that you meet current eligibility criteria when 
making an appointment and during your appointment 
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96,000

143,500

60,000

20,000 4,000

Estimated Alameda County Population in
Phase 1b; Tier 1 = ~325,000 

>75yo 65-74yo Education/Childcare Food/Agriculture Emergency Services

Tier 1b is an 
estimated 24.3% of the 

Alameda County
adult population 

of 1,337,098

23
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How will the public get their vaccine? 

Where will people get vaccinated?

ÅCounty points of distribution (PODs)
Å 2 operational now

Å Mass Vaccination Sites (in planning)

Å Community-Based PODs (in planning)

ÅHealth Care Providers (as supply increases)

Å Provider's office

Å Community Clinics

Å Urgent Care

Å Hospitals/Multi-County Entities (Kaiser, Sutter 
updates)

Iƻǿ ǿƛƭƭ ǘƘŜȅ ƪƴƻǿ ƛǘΩǎ ǘƘŜƛǊ ǘǳǊƴΚ
Å Employer

Å Medical Insurance

Å Public communications/Messaging

Å Community Groups

Å Medical Care Provider/Health Plan

24

Sign-up for notification
https://covid-19.acgov.org/vaccines

https://covid-19.acgov.org/vaccines
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Alameda County     
Vaccination 

Strategy

PODs

Community

Current:  St. Rose Hospital and Castro Valley Library
Scale:  1500-2000 doses per day per site
Fire/Pop-ups:  South Hayward open, 4 others opening next 10 days
Planned:  5 Community sites in high COVID impact neighborhoods 

Mega

Planned:mid-February launch for Oakland Coliseum & Alameda County 
Fairgrounds
Partnership: Kaiser, Sutter, Stanford, Cities and Fire Departments
Scale: 5,000 doses per day per site

Health Care 
Partners

Community 
Health 
Centers

Community Health Clinic Network; ROOTS; Davis Street
All vaccinating staff and their own clients
CHCN partnering with Alameda Alliance for Health for IHSS and 
Medicaid recipients

Hospitals
Hospital staff vaccinations 
Also vaccinating community medical providers

Health 
Systems

Kaiser and Sutter vaccinating employees and members/patients who 
are health care workers

Pharmacies
Federal partnership with Walgreens/CVS to vaccinate in Long Term Care 
Private pharmacies using County vaccine also acting as visiting 
vaccinators

For-profit 
vaccinators Under investigation
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Alameda County COVAX Values & Principles

ÅProvide transparent and accurate information to help people make vaccine 
decisions

ÅLead with equity and data 
Å Race/Ethnicity
Å Geography
Å Socioeconomic factors
Å Critical populations 

ÅEnsure safe and equitable distribution 

ÅLeverage all venues & partners for broad distribution
ÅHospitals
ÅClinics
ÅPrivate practice
ÅPharmacies 
ÅCommunity based Points of Distribution (PODs)
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Alameda County COVID-19 Cumulative Case Rates by Zip

94603
94621

94544

94541

94601

Sources: Alameda County Dashboard, 1.25.21
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Community/Neighborhood Points of Distribution (POD) Model 

ÅWhere: Quartile 1 Healthy Places Index (HPI), Disproportionate 
COVID-19 burden:
ÅEast Oakland/Fruitvale; Deep East Oakland, Ashland/Cherryland, South 

Hayward, West Oakland

ÅTimeline: 1st Community POD tentative 1st week of February others 
to follow

ÅWork with trusted partners and community anchors to identify 
appropriate sites & do targeted outreach & messaging

ÅIncrease access & address hesitancy 

28
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Mega Vaccination POD at the Oakland Coliseum

ÅThe State of California will partner 
with the Federal Emergency 
Management Agency (FEMA) to 
launch a mega vaccination site at 
the Oakland Coliseum. 
ÅExpected to launch on February 

16th, the Oakland Coliseum site will 
ŀǳƎƳŜƴǘ ǘƘŜ /ƻǳƴǘȅΩǎ ŎŀǇŀŎƛǘȅ ŦƻǊ 
vaccination. 
ÅMyTurnΣ ǎǘŀǘŜΩǎ ƴƻǘƛŦƛŎŀǘƛƻƴ ŀƴŘ 

registration system
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Vaccine Supply Remains Limited

ÅPhase 1b Tier 1 includes more than 325,000 people in Alameda County

ÅCounty PODs and health care providers that have vaccine may 
stagger/reserve appointments or conduct population specific outreach per 
equity or logistical considerations

ÅEligible people who are covered by community health clinics, Kaiser or a 
Sutter affiliate should reach out to their health care provider/health plan 
for vaccine 
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How will Early Care and Education Providers Sign Up to be Vaccinated?

ÅSign up on the Alameda County Public Health Department 
Website to be notified when it is your turn

ÅBe sure you are receiving e-mails from your employer and/or 
local Resource and Referral Agency

ÅCheck your e-mail frequently for notifications and updates

ÅMembers or patients of Kaiser Permanente, Sutter Health, and 
Stanford Health Care are encouraged to seek the vaccine first 
through their health care provider/health plan. 
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https://covid-19.acgov.org/vaccines

https://covid-19.acgov.org/vaccines
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Q&A

https://covid-19.acgov.org/vaccines

covax@acgov.org


