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The most recent school 

readiness evaluation showed 

that at risk children were 

better prepared for school if 

they received intensive home 

visiting as a newborn.  

See ASR School Readiness Report. 

Strengthening Families
©

  
Five Protective Factors 

 
- Parental Resilience 
- Social Connections 
- Concrete support in times of need 
- Knowledge of parenting and child 

development 
- Social-emotional competency of 

children 

First 5 Alameda County 2010-11 Annual Report 

Executive Summary 
 

In FY 2010-2011 First 5 Alameda County (F5AC) programs served over 19,000 children 0-5 and their families. Below 

are selected highlights from July 1, 2010 – June 30, 2011. With anticipated declines in Prop 10 funding from 

tobacco revenues F5AC focused on strengthening our collaborations with county and community partners and 

integrating with existing systems of care for young children. Our evaluations reveal that the impact of our work 

with families and providers in the earlier years is now being realized as children enter school ready to learn. Our 

evaluation work also helps us use lessons learned to shape our strategies to be the most effective with limited 

resources. 

 

Please visit our full annual report online at http://www.first5ecc.org/annualReport. 

 

GOAL 1: PROMOTE SYSTEMS AND POLICY CHANGES THAT ENHANCE COMMUNITY CAPACITY AND FISCAL SUSTAINABILITY FOR SERVICES TO 

CHILDREN 0-5 AND THEIR FAMILIES 

 

 Alameda County Public Health and First 5 Alameda County (F5AC) began a planning 

process to create a home visiting / family support system with common outcomes, service 

and professional standards, and integrated data systems that will be supported through 

blended funding.  

 The goal for Project LAUNCH (Linking Actions for Unmet Needs in Children’s Health), a five 

year SAMHSA (Substance Abuse and Mental Health Services Administration) grant, is to promote young 

child wellness by reducing fragmentation and integrating services at the state and local levels.  F5AC 

expanded services within East Oakland, infused mental health into early childhood services, and 

encouraged linkages and coordinated services through existing community-building efforts. Project 

LAUNCH began organizing with family child care providers, built relationships to integrate early childhood 

services into full service community schools and supported a community health center to integrate a best 

practice model, Centering Pregnancy and Parenting.   

 Help Me Grow Alameda County (formerly known as Alameda County SART), a countywide systems change 

initiative, was selected with three other California counties (Orange, LA, Fresno) and CA Project LAUNCH 

to participate in the National Help Me Grow Replication Project linking us to broader efforts and 

opportunities. Help Me Grow works in collaboration with the SAMHSA funded Early Connections, the 

Early Childhood Mental Health System of Care grant, providing family-driven supports for children with 

serious mental health needs.  

 Strengthening Families’ 5 protective factors are integrated into our work and the work 

of our partners to create a common, easy to understand language and approaches for 

supporting families.  

 Alameda County Medical Center (Highland Hospital), with support from F5AC, is 

pursuing Baby-Friendly Hospital certification which assures adherence to the strictest 

standards for supporting breastfeeding and infant nutrition.  

http://www.first5ecc.org/Documents/sr/Ala2010_ExecSummFINAL.pdf
http://www.first5ecc.org/annualReport
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 Five City Libraries and Parks and Recreation departments are using First 5 funding to incubate sustainable 

parent-child school readiness programs. 

 

GOAL 2: SUPPORT PROFESSIONALS TO PROVIDE HIGH QUALITY SERVICES TO CHILDREN AND THEIR FAMILIES 

 

 4,201 providers from multiple disciplines participated in trainings ranging from one-

time only trainings to in-depth learning communities. 

 Of the 509 students enrolled in the community college Corps AA program 35% received 

a Child Care Permit for the first time or moved to a higher level permit. 

 Evaluation results from F5AC’s ECE higher education initiatives led to the development 

of a community college-based cohort model with increased supports for students 

seeking their AA degree.  

 

GOAL 3: SUPPORT FAMILIES TO PROVIDE A SAFE, EMOTIONALLY AND ECONOMICALLY SECURE HOME ENVIRONMENT TO SECURE 

OPTIMAL DEVELOPMENT OF CHILDREN 0-5 

 

 Community based organizations provided parenting groups in multiple languages 

serving 1,600 parents/caregivers; 20% of recipients were fathers. An additional 1,059 

parent-child activities were provided to 4,899 parents/caregivers and 4,077 children.  

 Parent Cafés, a new model of parent engagement, led by parents and focusing on the 

Strengthening Families 5 protective factors were piloted in East Oakland Project 

LAUNCH with great initial success and will continue to be expanded. 

 

GOAL 4: IMPROVE AND INTEGRATE HEALTH AND EARLY CARE AND EDUCATION FOR CHILDREN 0-5 SO THEY ENTER SCHOOL READY TO 

LEARN 

 In 2010-2011 1,404 families receiving postpartum home visiting services targeting high risk families, 

pregnant and parenting teens and parents of newborns discharged from the Neonatal Intensive Care Unit 

maintained strong child outcomes.  

 Across strategies, 4,617 children were screened for developmental concerns. Of those screened 1,254 

were identified with concerns and connected to additional supports. 

 Developmental Screening and Early Identification of Children: Help Me Grow (HMG) 

Alameda County infuses developmental and social emotional screening into 29 

pediatric practices and 24 child care classrooms.  As a result of screening, 700 referrals 

were made to the triage phone line for children who screened of concern and 424 

families received family navigation services linking them with appropriate community 

follow-up.  

 

Trainings include… 

- Child Development 

- Standardized Screening and 

Assessments 

- Maternal Depression 

- Lactation 

- Parenting Support 

- Brazelton Touchpoints 

- Early Childhood Mental Health 

Languages of Parenting Groups 

- Spanish 

- Cambodian 

- Cantonese 

- Mandarin 

- Vietnamese 

- ASL  

 

A follow-up evaluation of 13 family 

child care homes that participated in 

our quality Improvement program 

over the past 4 years demonstrated 

that initial improvements were 

maintained up to four years later. 

Greatest improvements were 

sustained in health and safety-

related practices, an essential 

ingredient of quality early care and 

education.   
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 F5AC has multiple strategies that promote high quality early care and education experiences. 

o Intensive coaching and program improvement funds were provided to 42 (19 new and 23 continuing) 

early care and education sites through our Quality Improvement Initiative.  

 

o Child Care Mental Health Consultation was provided to classrooms serving over 635 children. 

 

 Summer Pre-K bridge programs and school transition activities continue to expand. Thirty-Three (33) 

classrooms in 10 school districts provided a summer Pre-K program for 504 children who had not been in 

early care and education programs. Our annual Kindergarten readiness study found positive outcomes for 

children who participated in the summer Pre-K program.  



 
*=Systems Indicator  **=Requires Special Study or Evaluation 
NA=Baseline Not currently Available, but can be measured  TBD=To be determined 

2010-2011 First 5 Alameda County Annual Report Accountability Matrix 12.05.2011 

2010-2011 ANNUAL REPORT MASTER ACCOUNTABILITY MATRIX 

GOAL 1: PROMOTE SYSTEMS AND POLICY CHANGES THAT ENHANCE COMMUNITY CAPACITY AND FISCAL SUSTAINABILITY FOR SERVICES TO CHILDREN 0 TO 5 AND THEIR 
FAMILIES  

OUTCOME 1A: A COUNTY-WIDE, SUSTAINABLE, EARLY CHILDHOOD SHARED VISION, COMMON OUTCOMES AND COORDINATED BUDGET 

INDICATOR HOW DO WE COMPARE? 2010-2011 

1. *Description of efforts to develop a county-wide 
early childhood policy plan to increase community 
capacity to respond to the needs of children 0-5 
and their families (example: X number of school 
districts now fund school readiness coordinators, 
county-wide early childhood budget) 

N/A F5AC and its partners are using lessons learned from Project LAUNCH 
(Linking Actions for Unmet Needs in Children's Health) in East Oakland 
to inform state policy on best strategies to coordinate and sustain 
early childhood supports. 
 
F5AC is also working in collaboration with the Alameda County Early 
Childhood Policy Group (ACECPC), Children Now, and Alameda County 
Child Care Planning Council, the Children’s Special Needs Committee 
to ensure early childhood issues are addressed and at the forefront of 
emerging countywide policy agendas. 

2. *Description of efforts to identify common 
outcomes among agencies countywide who serve 
families and children 0 to 5 years of age 

N/A 2010-11 welcomed renewed efforts to build countywide 
commitments for developing common outcomes for early childhood. 
This issue is now a policy priority for F5AC, Project LAUNCH, Alameda 
County Early Childhood Policy Council (ACECPC) and the Alameda 
County 0-8 Early Childhood Workgroup.  Common outcomes will be 
developed in FY 2012-2013. 

3. *Number of private medical providers and 
medical clinics that implemented routine 
developmental screening 

NA American Academy of Pediatrics 
recommends developmental screening at 
9, 18, and 30 month well-child visits 

The number of private pediatric sites and community clinics that 
participate in routine developmental screening continues to grow. In 
2010-11, the number of sites grew to 29, from 23 last year. 
 
Additionally, pediatricians received trainings on screening protocols 
and best practices through F5AC sponsored trainings. 

4. *Number of agencies trained on tobacco 
cessation/smoke exposure reduction that 
implement tobacco policies 

N/A As an ongoing effort to assure that contractors, grantees and partners 
have the tools to reduce smoke exposure in their environments, 18 
Fresh Air for Little Noses workshops that covered asthma 
management for children 0-5, secondhand smoke education, and non-
toxic cleaning were provided for childcare centers staffed by 324 
childcare providers in Alameda County. 
 



 
*=Systems Indicator  **=Requires Special Study or Evaluation 
NA=Baseline Not currently Available, but can be measured  TBD=To be determined 
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INDICATOR HOW DO WE COMPARE? 2010-2011 

5. *Number of school districts with Kindergarten 
transition coordinators 

N/A 3 school districts have k-transition coordinators: Hayward, Oakland 
and San Lorenzo Unified School Districts. 
 

6. *Number of school districts funding summer pre-
K 

N/A Pleasanton Unified School District and San Lorenzo Unified School 
District fund their own Summer Pre-Kindergarten camps. 

7. *Number of schools that have formalized 
transition plans and activities 

N/A In 2010-2011, the K-ECE Collaboratives took place in Fremont, 
Hayward, Berkeley, Livermore, Oakland and San Lorenzo. 
 
Berkeley 
 •Preschools, including private preschools, and K teachers reviewed 
results from the F5AC-sponsored K Readiness Study and identified 
district-specific needs 
•The Berkeley Collaborative made recommendations to the City of 
Berkeley which were ultimately included in the city’s 2020 Vision 
Statement 
  
Fremont 
 •Preschool and Kindergarten teachers shared assessments with one 
another and brainstormed a list of "Kindergarten Readiness" skills and 
activities to pursue 
  
Livermore 
 •The group updated its parent "Kindergarten Readiness" brochure 
that will be sent to every parent as their child registers for 
Kindergarten in 2012 
  
Oakland 
 •Kindergarten teachers met with preschool teachers whose children 
will be attending their kindergarten classrooms 
  
San Lorenzo 
 •All 9 schools in SLZUSD held own K/ECE meeting 
•Transition coordinator facilitated meetings among the Pre-K, K, and 
Administrators, and some sites developed a Transition Plan 
•District integrated Pre-K classrooms in 7 school sites 
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OUTCOME 1B: COMMUNICATION AND COLLABORATION AMONG AGENCIES AND ORGANIZATIONS THAT SERVE 0-5 POPULATION 

INDICATOR HOW DO WE COMPARE? 2010-2011 

1. *Number and description of new cooperative or 
collaborative relationships  between community 
agencies serving children 0 to 5 and their families, 
e.g. county-wide early childhood budget and 
shared outcomes 

N/A A county level home visitation redesign effort began, based 
on findings from a summary of Public Health and First 5 
Alameda County home visiting services (Alameda County 
Home Visiting Report - click here for the full PDF). The 
redesign process will identify strategies to develop 
common outcomes, professional development standards 
and best practices for serving diverse families. 

2. *County agreed upon standardized protocols for 
early identification of children 0-5 with 
developmental, social or emotional concerns  

N/A  

3. *Established interagency agreements and 
protocols to use the same tools and measures, 
share information, coordinate family referral 
processes, establish feedback loops to referring 
providers on the result of referrals, etc 

N/A A County Assessment and Treatment learning community brought 
together 30 mental health clinicians, clinician supervisors and 
program directors of agencies that serve young children. The group 
spent time discussing developmental screening and assessment 
principles and processes for initiating work with young children.  
Based on these discussions, some of the agencies made changes to 
their procedures. 
 
"[My agency's] intake form [now] has more specific questions that 
target 'red flag' areas of concern; [we've also had] discussions around 
being more strength-based and family-focused in the intake." 
 
"We have shortened our wait list by re-thinking guidelines on 
procedure for wait list management; we have [a] stricter time limit for 
keeping cases on [our] wait list." 
-Learning Community Survey, August 2011 
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OUTCOME 1C: A COUNTY-WIDE SYSTEM OF SCREENING, ASSESSMENT, REFERRAL AND TREATMENT FOR EARLY IDENTIFICATION OF CHILDREN 0 TO 5 AT RISK FOR DEVELOPMENTAL AND SOCIAL-EMOTIONAL 

CONCERNS 

INDICATOR HOW DO WE COMPARE? 2010-2011 

1. *Accessible, integrated system of community 
supports and treatment for children 0-5 with 
developmental, social or emotional concerns 
(SART) 

N/A Alameda County initiated an effort in October 2009 to 
bring together systems of care to support children with a 
broad range of developmental needs.  Since inception, 
over 1,000 children have been referred to the Screening, 
Assessment Referral and Treatment (SART) telephone 
Linkage Line.  Through the Linkage Line, families receive 
information about available supports for their child, are 
linked with a community-based family navigation service or 
are connected with an agency able to further assess a 
child’s presenting developmental concerns. During FY 
2010-11: 
 
■700 children were referred, 14 by parents, 636 by 
pediatric and 39 by ECE providers 
■## families received additional family navigation support 
in obtaining needed child development resources 
■SART is now a partner in the Help Me Grow (HMG) 
national collaborative of entities supporting universal 
developmental screening and regional resource centers 
  
 
Additionally, a federal grant from SAMHSA called Early 
Connections began offering services through family 
partners, who pair up with families of children receiving 
mental health supports for social-emotional and behavioral 
concerns at clinics. Family partners ensure that family 
concerns and culture are at the forefront of all care plans.  
To date, 81 families received services from Early 
Connections mental health providers. 
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INDICATOR HOW DO WE COMPARE? 2010-2011 

2. *Document how systems working with children 0-
5 are working together better through: 
 Clear referral guidelines 
 Changes in delivery of services 
 Cost efficiencies 
 Opportunities to coordinate 
 Modes of connectivity between systems that 

make up SART 
 Privacy and confidentiality practices related to 

data sharing between systems of care 
 Communication strategies  

N/A Early Care and Education sites received information and training 
on SART, referral pathways, developmental screening using the 
ASQ and ASQ-SE, and interpreting and communicating results of 
the screen to parents. 
 
“There was so much support and information… They followed 
through with us so we all are "linked" together.”  
-ECE Provider, 2011 ECE Provider Survey 
“This program has enhanced teaching staff ability to determine if 
a child...[has] a need as well as [their ability to plan and 
implement] ... curriculum that ... address ... [children's] needs...”  
-ECE Site Director, 2011 ECE Provider Survey 
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GOAL 2: SUPPORT PROFESSIONALS TO PROVIDE HIGH QUALITY SERVICES TO CHILDREN 0-5 AND THEIR FAMILIES  

OUTCOME 2A: PROVIDERS HAVE THE KNOWLEDGE, SKILLS AND CAPACITY TO IDENTIFY CONCERNS EARLY AND LINK FAMILIES TO APPROPRIATE RESOURCES 

INDICATOR HOW DO WE COMPARE? 2010-2011 

1. Number of agencies and providers who began 
screening or are now trained to screen for  
 Maternal Depression 
 Child Developmental Concerns  
 Substance Abuse 
 Domestic Violence  

N/A Eleven grantees conducted child development screenings. For two of 
the agencies, this was a new activity. 

 

OUTCOME 2B: PROVIDERS OFFER INTEGRATED, CULTURALLY APPROPRIATE SERVICES THAT USE PROVEN APPROACHES 

INDICATOR HOW DO WE COMPARE? 2010-2011 

1. Summary of reach of trainings, technical 
assistance and consultations to providers who 
serve families with children 0 to 5 years of age 
including: 
 Total number of providers participating 
 Topics of trainings 
 Disciplines represented among participating 

providers 

N/A 128 service providers were trained by grantees. 
 
9 Mental Health Consultants and 34 providers from disciplines such as 
social work, social service, public health or nursing agencies serving 
634 children participated in the 2-year Harris Early Childhood Mental 
Health Training. 
 
1,584 ECE providers ( 572 center-based and 385 family child care) 
were trained in 32 different topics including improving envionmental 
quality, improving business practices, working with diverse families 
and specific programmatic curricula. 
 
1,715 family support and pediatric providers were trained in 27 
different topics including developmentally-oriented pediatrics, autism 
and sensory processing and the impact of depression on infant 
attachment. 
 

2. **Number of service providers receiving TA, 
consultations and trainings who demonstrate 
changes in knowledge, skills and/or attitude  

N/A "[Harris training] helped me think more about how I can help staff 
learn about theories and practice and has expanded my ability to 
support staff in their work. It has also led me to re-evaluate some of 
our agency practices and work to make them be more useful" 
- First year Harris Trainee  
“My relationship-based awareness increased my ability to focus on 
inquiry to understand the meaning of behaviors in the children, 
center staff and families." 
- Second Year Harris Trainee 
 
Both trainees and trainers learned from each other. 



 
*=Systems Indicator  **=Requires Special Study or Evaluation 
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INDICATOR HOW DO WE COMPARE? 2010-2011 

 
 "What a truly great group of ...[family daycare providers]. They are 
engaged and eager learners. They had great questions and concerns 
and were just terrific. I learned so much from them." 
- ECE trainer 
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INDICATOR HOW DO WE COMPARE? 2010-2011 

3. **Number of service providers receiving TA, 
consultations and trainings who report changes in 
practice  

N/A Through a learning community, Partnering for Change, 6 agencies 
received peer support and agency-specific consultation regarding 
cultural competency. Pre and post assessments in 4 of the 6 agencies 
showed increases in 48 of the 50 items at post-assessment. Greatest 
increases occurred for the following items: 
 
■There are guidelines or protocol to ensure that cultural 
responsiveness is part of all service/program planning. 
■The organization has policies and procedures for fostering culturally 
sensitive and non-discriminatory behavior between staff, board and 
volunteers 
■Cultural responsiveness is included in new staff orientations 
■Data collected from clients is used to improve the cultural 
responsiveness of services 
“It was critical to have the Partnering for Change support and 
guidance to deepen the level of work that…[our] agency engages in 
related to cultural competence… There is no question that without 
the…[Partnering for Change] program…our agency would not have 
engaged in this work at this level and would not have the tangible 
outcomes that we now enjoy.” - Post PfC Assessment, May 2011 
 
Training was provided on Early Childhood Mental Health through the 
Harris Training Institute.  One training participant reported: 
 
"[The trainer] helped me a lot with one of my students who has a 
behavioral issue (defiant and attention seeking). She...[pointed] me in 
the correct direction of how to approach the grandfather using 
reflective questions about his grandson's behavior. It helped me gain 
a better understanding of the student." - 2nd Year Harris Trainee 
 
A new training series was provided this year on coaching practices in 
ECE classrooms.  One participant reported:  
 
“I have become more intentional and am developing clearer action 
plans with agencies. I am being more strategic about the way I engage 
in conflict.”- ECE Coaching Training participant 
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INDICATOR HOW DO WE COMPARE? 2010-2011 

4. Description of workforce development activities 
designed to increase the number of providers that 
reflect the diversity of clients served by programs 
in Alameda County 

2006 AC Children 0-5  
Hispanic/Latino 32% 
White 25% 
Asian 24% 
African Amer/ Black 13% 
Other 6.5% 
(First 5 CA Annual Report) 

First 5AC continues to serve diverse children and providers.  The 
Harris ECMH Training program provides and example of this diversity.   
 
The Reflective Facilitators in Training (RFIT) program, a component of 
the Harris ECMH Training, focused on developing the leadership skills 
of providers of color.  6 providers were trained this year. RFIT trainees 
presented on the topic of Diversity in Supervision at the National 
Training Institute (Zero to Three) in December 2010. 
 
Race/ethnicity of 281 children served by agencies participating in 
Harris Training: 
 Hispanic/Latino: 41-45%% 
African American/Black: 35-36% 
White: 3-8% 
Multi-Race 3-11% 
Asian: 2.5% 
Other: 1% 
 
  
 
 
 
Primary languages spoken by 284 children served by agencies 
participating in Harris Training: 
 English: 52-55% 
 
Spanish: 39-41% 
Tagalog: 3% 
Cantonese, Punjabi, Thai, Mandarin, Urdu: <1% 
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GOAL 3: SUPPORT FAMILIES TO PROVIDE A SAFE, EMOTIONALLY AND ECONOMICALLY SECURE HOME ENVIRONMENT TO ENSURE OPTIMAL DEVELOPMENT OF CHILDREN 0 TO 
5 

OUTCOME 3A: OPPORTUNITIES FOR PARENTING SUPPORTS TO PROMOTE STRONGER FAMILIES 

INDICATOR HOW DO WE COMPARE? 2010-2011 

1. *Number and description of culturally and 
linguistically appropriate parent education and 
support groups 

N/A F5AC Community Grantees provided 751 parent education classes and 
support groups in English, Spanish, Cambodian, Cantonese, Mandarin, 
Vietnamese, and ASL for 1,600 parents/caregivers.  At least 316 (20%) 
of the parents/caregivers were fathers. 
 
In addition, 1,059 parent-child activities were provided by grantees 
for 4,889 parents and 4,109 children, and 2,204 mental health 
sessions were provided for 242 parents and 182 children. 

2. Proportion of parents who report they play more 
with their child 

N/A 74% of parents served through a subset of the community grants 
reported playing more with their child. 
 
“I did not know how to talk to my two children, I thought babbling 
was the way to talk to them because they are small.  I talk to them 
with words, I spend more time with them playing, reading, and I have 
seen a big change in my children’s vocabulary.”  
- parent  
“I learned to identify my mistakes and I feel that I learned to have a 
better relationship with my son. This program helped me learn that I 
need to help my son in his development, and how important it is to 
play with him and read to him to succeed.”  
- parent 

3. Proportion of parents attending parenting 
education or support programs who report they 
used what they learned 

N/A 96% of parents attending parenting education or support programs 
reported they used what they learned. 
 
"As for discipline, I learned about rules that need to be implemented 
at home and I learned to set limits. In communication, I learned to 
dedicate more time to my children, listen, be a friend and not yell at 
them, but talk to them."  
- parent 
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INDICATOR HOW DO WE COMPARE? 2010-2011 

4. Proportion of parents screened for depression N/A Home visitors increasingly implemented standardized depression 
screening for postpartum mothers. In 2007, 61-81% of parents 
receiving F5AC home visiting services were screened. Screening rates 
have stabilized, with the greatest progress shown among the agencies 
serving pregnant and parenting teens. 
 
 
77% IFS (n=1,314) 
82% Special Start (n=607) 
71% Teen (n=469) 
77% YFC (n=238) 
 
84 parents were screened for depression by agencies receiving 
community grants 
 

5. Proportion of primary caretakers/parents who 
screened positive for depression 

Nationally estimated rates of depression 
among pregnant, postpartum and 
parenting women range from 5% to 25% 
 (Gaynes et al. 2005) 

42 of 84 (50%) parents screened positive for depression in agencies 
receiving community grants; 41were referred for services and 29 
received services. 
 
26% IFS (n=1,013) 
20% Special Start (n=495) 
17% Teen (n=334) 
58% YFC (n=184) 
 

6. Proportion of parents/children screened for 
domestic violence 

Children are present in the home in 40-
50% of DV-related calls; children < 5 are 
more likely to be present than older 
children (Fantuzzo, Boruch, Beriama et al. 
1997) 
 
7,331 DV calls made to law enforcement, 
with a rate of 7.1 calls per 1,000 adults (vs. 
state rate of 7.2 and SF county rate of 8.4)  
2006 Kidsdata.org 

One community grantee screened for domestic violence, and in this 
agency, 5 families reported recent DV and 1 reported past DV. 
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INDICATOR HOW DO WE COMPARE? 2010-2011 

7. Proportion of parents/children screened positive 
for domestic violence who are referred for and 
receive services 

Children are present in the home in 40-
50% of DV-related calls; children < 5 are 
more likely to be present than older 
children.  
 
In CA, 7.2 per 1,000 adults, and in Alameda 
County 7,331 DV calls made to law 
enforcement, with a rate of 7.1 calls per 
1,000 adults (SF county rate of 8.4)  

One community grantee agency screened for substance abuse, and 3 
families reported current or past substance abuse. 

8. Proportion of parents screened positive who are 
referred for and accepted/received services 

N/A  

9. Proportion of parents screened positive for 
substance abuse 

N/A One community grantee agency screened for substance abuse, and 3 
families reported current or past substance abuse. 
3% IFS (n=1,168) 
3% Special Start (n=556) 
2% Teen (n=413) 
6% YFC (n=199) 

10. Proportion of parents screened positive for 
substance abuse and are referred for treatment 
services 

Perinatal SART data 71% IFS (n=31) 
93% Special Start (n=15) 
14% Teen (n=7) 
78% YFC (n=9) 

11. Proportion of children who have a CPS case 
opened during the reporting period 

N/A 49 or 4% of families served by intensive family support home visiting 
programs had an open CPS case during the reporting period. 
4% IFS (n=1,237) 
4% Special Start (n=595) 
2% Teen (n=437) 
6% YFC (n=205) 
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OUTCOME 3B:  INCREASED ABILITY OF FAMILIES TO MEET BASIC NEEDS 

INDICATOR HOW DO WE COMPARE? 2010-2011 

1. *,**Number and description of providers trained 
who implement financial fitness assessments and 
support for families and ECE providers 

N/A 208 families were assessed for fiscal fitness by community grantees; 
105 families received assistance with filing income taxes. 46 budgets 
were created, 26 families set financial goals and 15 parents opened 
new checking or savings accounts. 

2. Proportion of families with a teen mom or 
pregnant teen caregiver who remained in school 
or who obtained their high school diploma or 
equivalent 

The high school drop out rate in Alameda 
County (26.7%) is higher than most 
counties in California.  Nationally, one in 
three (34%) teen mothers, by age 22, 
have received neither a diploma or a GED, 
compared with 6% of young women who 
had not given birth 

Completing a high school education (diploma or GED) reduces the risk 
of subsequent teen pregnancy, which has been linked to even poorer 
outcomes for mothers and children. 
 
61% IFS (n=457) 
62% Special Start (n=39) 
61% Teen (n=494) 
50% YFC (n=4) 

3. Proportion of eligible families receiving F5AC 
services who obtained financial supports such as 
CalWORKs, CalLEARN, TANF, etc.  

46% of households in the county pay 30 
percent or more of their household 
income on housing costs. 32% of children 
enrolled in public schools are eligible for 
free school lunch. 
 

About one-third of families served through home visiting accessed 
supplementary income to get by. 
 
34% IFS (n=1,022) 
24% Special Start (n=428) 
33% Teen (n=407) 
59% YFC (n=187) 

4. Proportion of Early Care and Education providers 
receiving F5AC support that have financial or 
business plans in place 

N/A F5AC will begin integrating business management consultations as 
part of the ECE quality improvement strategies starting in FY 2011-12. 

5. Proportion parents or primary caregivers who 
have health insurance 

N/A 77% IFS (n=1,207) 
72% Special Start (n=600) 
71% Teen (n=458) 
64% YFC (n=232) 
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OUTCOME 3C:  NEIGHBORHOODS WITH DOCUMENTED DISPARITIES HAVE THE CAPACITY TO SUPPORT STRONG AND RESILIENT FAMILIES 

INDICATOR HOW DO WE COMPARE? 2010-2011 

1. Number and description of new partnerships with 
community and public agencies 

N/A Project LAUNCH facilitated the convening of providers serving the 
East Oakland community of supports that serve young children and 
their families. Partners include representatives from neighborhood 
development and housing authorities, local obstetric and pediatric 
clinics, a community library, mental health and public health 
agencies, a family resource center, health centers, children’s 
hospital, child care, reading programs, elementary schools, 
community organizers and parents/family members.  The group is 
tasked to: 
 
•Develop processes and protocols to facilitate referrals, warm hand-
offs, and collaboration between service providers 
•Improve transitions/referrals between providers that serve 0-5 and 
5-8 year old populations, and support parents to manage this 
transition 
•Identify gaps in services and improve coordination to identify 
funding for critical unmet service needs 

2. Description of improved linkages and efforts to 
increase families’ access to services in targeted 
neighborhoods 

N/A Five Neighborhood Partnership grantees (city parks and recreation 
departments and libraries) provided neighborhood-based school 
readiness services in high-need neighborhoods.  
 
■1,238 children and 1,036 parents/caregivers were served at 11 sites 
in Berkeley, Alameda, Oakland, Hayward and Union City.   
■City programs enhanced outreach through new relationships with 
community agencies such as WIC and Raising a Reader, enabling 
them to reach previously unserved families.   
■One city enhanced its Spanish language library collection for 
children and another expanded the number of children’s books in 
Chinese. 
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GOAL 4: IMPROVE AND INTEGRATE HEALTH AND EARLY CARE AND EDUCATION SERVICES FOR CHILDREN 0-5 SO THEY ENTER SCHOOL READY TO LEARN 

OUTCOME4A: CHILDREN HAVE ACCESS TO HEALTH, MENTAL HEALTH AND DEVELOPMENTAL SERVICES 

INDICATOR HOW DO WE COMPARE? 2010-2011 

1. Proportion of children served who are screened 
for developmental/ social/ emotional concerns by 
program 

There is significant under-detection of 
developmental delays in early childhood. 
While the prevalence of developmental 
delays is at least 10 percent, early 
intervention programs that address these 
concerns serve only 2.3 percent of 
children under age 3. Use of validated 
developmental screening tools is 
supported by American Academy of 
Pediatrics guidelines, but these 
instruments are neither widely nor 
systematically used in pediatric practice. 

F5AC provides training and support to home visitors and other 
providers to increase the number of children screened for 
developmental and social/emotional concerns.  The number of 
children screened continues to increase.  More than 4,700 children 
were screened this year compared to 3,834 last year. 
 
■422 children in ECE classrooms were screened with both the ASQ 
and ASQ-SE 
■2,819 children in participating private pediatric and community 
clinics were screened with the ASQ.  80% of the screens were 
conducted before the child’s 2nd birthday. 
■Ten community agencies receiving F5AC grants screened 382 
children 
■Three agencies providing mental health consultation to early care 
and education sites serving 625 (duplicated) children conducted 73 
screenings (12% of children) 
■994 children in home visiting programs were screened for 
developmental concern 
 
84% IFS (n=1,138) 
90% Special Start (n=640) 
81% Teen (n=494) 
77% YFC (n=270) 
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INDICATOR HOW DO WE COMPARE? 2010-2011 

2. Proportion of children receiving F5AC services 
screened positive for developmental/social-
emotional concerns who are referred for further 
assessment or treatment services, by type of 
referral 

A national study of pediatric screening and 
referral practices reported pediatricians 
referring only 61% of children with failed 
screens. 

•313 or 35% of children receiving home visits were identified with 
concerns; 229 had concerns in more than one domain 
•104 or 25% of children in ECE classroom scored of concern in at least 
one domain, 48 had more than one concern 
•637 or 23% of children screened at pediatric sites showed concerns 
in at least one domain; 43% of the children needed monitoring in at 
least one domain 
•174 or 46% of children screened by community grantees scored of 
concern in at least one domain.  174 (100%) were referred for further 
assessment or treatment services. 
•26 children at Summer Pre-K camps were screened and identified 
with concerns; 11 referrals were made 
•43 or 59% of children screened at ECE sites receiving mental health 
consultation scored of concern; all were referred (e.g., to the Regional 
Center of the East Bay, the school district, to an occupational 
therapist, for a speech and language assessment, for mental health 
therapy, to the Family Justice Center for domestic violence services or 
to in-house mental health services including playgroups) 

3. Proportion of children receiving F5AC services 
referred for assessment / treatment services who 
received referred services (or appropriate follow-
up) 

N/A •124 of 174 referrals made by community grant recipients resulted in 
the children receiving service 
 
•6 of 11 referrals made for children attending Summer Pre-K camps 
led to direct special services in Kindergarten  
 
"One little boy surely benefited from [the Summer Pre-K camp]... He 
was evaluated through First 5 and support is on the way. He will 
receive help much earlier than he would have, had he not been in the 
First 5 Pre-K program.” – School District midterm report 

4. Proportion of children receiving F5AC services 
who have health insurance 

96% of children ages 0-17 with (CHIS) 97% IFS (n=1,392) 
97% Special Start (n=639) 
97% Teen (n=483) 
99% YFC (n=270) 
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INDICATOR HOW DO WE COMPARE? 2010-2011 

5. Proportion of children receiving F5AC services 
who are up-to-date on immunizations 

92% of Kindergarteners in California have 
all of their required immunizations at the 
time of kindergarten entry. 
County 
 
91% of Alameda County Kindergarteners 
(CA Dept of Public Health) have all of their 
required immunizations at the time of 
kindergarten entry. 

98% IFS (n=1,050) 
98% Special Start (n=523) 
98% Teen (n=357) 
97% YFC (n=154) 

6. Proportion of children receiving F5AC services 
with an identified primary pediatric provider 

93% of children 17 yrs and younger who 
have a specific source of ongoing care 
baseline: (National Health Interview 
Survey  CDC, NCHS) 
HP 2010 target: 97% 

This year's strong results are consistent with those from past years. 
99% Intensive Family Support (n=1,1322) 
96% Special Start (n=640) 
99% Teen (n=462) 
98% Your Family Counts (n=243)  
 

7. Proportion of children receiving F5AC services 
with appropriate well child visits per age 

N/A This year's results are similar to results from past years. 
98% Intensive Family Support (n=1,050) 
98% Special Start (n=533) 
99% Teen (n=361) 
96% Your Family Counts (n=156) 
 

8. Proportion of children one year or older who had 
an annual dental exam 

20.5% of children 2 to 11 years old whose 
last dental visit was >12 months ago (CHIS) 

49% IFS (n=618) 
54% Special Start (n=346) 
45% Teen (n=196) 
33% YFC (n=76) 

http://www.kidsdata.org/data/topic/table.aspx?dtm=365&ind=292&loc=2&loc=127&loc=171&loc=357&loc=364&loc=365&loc=367&loc=344&loc=366&loc=368&loc=59
http://www.kidsdata.org/data/topic/table.aspx?dtm=365&ind=292&loc=2&loc=127&loc=171&loc=357&loc=364&loc=365&loc=367&loc=344&loc=366&loc=368&loc=59


 
*=Systems Indicator  **=Requires Special Study or Evaluation 
NA=Baseline Not currently Available, but can be measured  TBD=To be determined 

2010-2011 First 5 Alameda County Annual Report Accountability Matrix 12.05.2011 

INDICATOR HOW DO WE COMPARE? 2010-2011 

9. Proportion of children receiving F5AC services 
with ER visits or hospitalizations for asthma 

HP 2010 hospitalization and ER visit 
targets for children under five: 250 per 
100,000 and 800 per 100,000 
 
 (2005-07 CAPE ACPHD) 529/100,000 
hospitalizations 
1,378/100,000 ER visits 

Managing environmental triggers and timely treatment of 
preventable illnesses such as asthma can reduce or eliminate the 
need for hospital visits. Annually since 2007, only 0%-3% children 
receiving home visiting services went to the emergency department 
or were hospitalized for complications from asthma. 
 
2.7% IFS (n=1,404) 
3% Special Start (n=640) 
0% Teen (n=494) 
0% YFC (n=270) 

10. Proportion of children receiving F5AC services 
with reported intentional injuries  

N/A Unintentional injury was the leading cause of death among children 
one to 14 years of age, accounting for 27.7% of all deaths.  Injuries 
observed by home visitors remain very low.  
 
0.3% IFS (n=1,404) 
0.5% Special Start (n=640) 
0% Teen (n=494) 
0% YFC (n=270) 

11. Proportion of children receiving F5AC services 
with reported unintentional injuries  

N/A 2.0% IFS (n=1,404) 
3.1% Special Start (n=640) 
1.1% Teen (n=494) 
0.5% YFC (n=270) 

12. Proportion of mothers who breastfed their babies 
6 months or longer 

HP 2010 target for mothers who 
breastfeed  
Baseline     
Early Post Partum - 75% 
At 6 mos. - 50% 
At 1 year - 25% 
(*Mothers’ Survey, Abbott Laboratories, 
Inc., Ross Products Division) 
 
In Alameda County 14.6% exclusively 
breastfeed at 6 months of age (2006 WIC) 

The percentage of Special Start and Teen mothers who breastfed 6 
months or longer has increased from 33-37% over the past 2 years to 
41-43% this year. 
 
Special Start & Teen IFS: 33%-37% 
 

Program All IFS SS Teen YFC 

Up to 1 month 58 17 37 4 

Up to 6 months 135 90 32 13 

Up to 1 year 66 51 12 3 

> 1 year 78 31 36 11 

Total (N) 
 

337 189 117 31 

% who 
breastfed 6 mos 
or longer 

43% 43% 41% 45% 
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INDICATOR HOW DO WE COMPARE? 2010-2011 

13. Proportion of children receiving F5AC services 
served exposed to secondhand smoke 

HP Baseline: 27 percent of children aged 6 
years and under lived in a household 
where someone smoked inside the house 
at least 4 days per week in 1994. 
 
8.7% pregnant women smoked (2003, CA 
Maternal and Infant Health Assessment 
Survey) 

Since 2007, children at greatest risk for poor outcomes (served 
through F5AC home visiting programs) were exposed to secondhand 
smoke at a rate of 2-17%.  This year, secondhand smoke exposure 
decreased most significantly among teen parents.  
 
7% Intensive Family Support (n=1,058) 
9% Special Start (n=534) 
4% Teen (n=359) 
7% Your Family Counts (n=165) 
 
Funding from F5AC helped to support to the efforts of a children's 
hospital to screen every child 0-5 years who attends their primary 
care clinic for exposure to secondhand smoke: 
 
■3,355 Alameda County patients aged 0 to 5 years were screened for 
exposure to environmental smoke, of which 890 were identified with 
exposure 
■147 parents/caregivers were referred to the California Smokers' 
Helpline 
"In the Primary Care Clinic we have developed a process that 
identifies smokers who live with our patients at every clinic visit and 
then tailor our interventions to counsel, refer to the California 
Smoking Quitline, and provide nicotene replacement therapy to the 
parents and guardians of our patients." 
- 2010-11 Contractor Report 

14. *Number of birthing hospitals that adopt WHO 
steps for obtaining Baby-Friendly designation 
(also Outcome 4A) 

75 Hospitals & Birth Centers in US 
December 2008 (UNICEF) 100 Hospitals & 
Birth Centers in US in Sept 2010 
 
31 Hospitals and Birth Centers in Sept 
2010 
 
Kaiser Hayward has Baby-Friendly 
designation 

The Baby-Friendly Hospital Initiative (BFHI) is a global program 
sponsored by the World Health Organization (WHO) and the United 
Nations Children’s Fund (UNICEF) to encourage and recognize 
hospitals and birthing centers that offer an optimal level of care for 
infant feeding.  
 
As of 2011, two hospitals (Alameda County Medical Center, 
Washington) began to adopt the ten steps towards Baby-Friendly 
designation. 
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OUTCOME 4B:  CHILDREN HAVE HIGH QUALITY EARLY LEARNING OPPORTUNITIES 

INDICATOR HOW DO WE COMPARE? 2010-2011 

1. Proportion of children screened in classrooms 
with Mental Health or Quality Counts 
Consultation who demonstrate stronger 
protective factors and fewer behavioral concerns 
on DECA 

81% of children show resilience compared 
to 15% with behavioral concerns 
(Devereux Foundation, 1999) 

 

2. Proportion of families receiving F5AC services that 
secured and retained child care after receiving 
inclusion services 

There are no national data regarding the 
extent to which inclusive child care is 
available. In one study in North Carolina, 
34% of a statewide sample of child care 
centers was found to enroll at least one 
child with disabilities. Inclusive centers, 
which serve children with and without 
disabilities, were significantly more likely 
to be of high quality than non-inclusive 
centers. Parents of children with special 
needs report that inadequate child care 
keeps them from working, but the scope 
and nature of this problem is not well 
understood. 

Of 967 calls to Inclusion staff at the Resource and Referral agencies, 
241 (25%) were requests for child care from parents of children with 
special needs. Of those, 79 (33%) received child care as a result. 

3. *,**Proportion of children under age 5 who are 
expelled from child care or preschools due to 
behavioral problems. 

6.7 per 1000 children expelled from state 
pre-schools nationally; 7.48 and 7.50 per 
1000 children expelled from full-day and 
half-day state preschools in CA(Gilliam 20 
05) 
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INDICATOR HOW DO WE COMPARE? 2010-2011 

4. Proportion of ECE sites receiving quality 
consultation with improved environmental rating 
scale (Harms/Clifford) scores by domain and 
CLASS scores for teacher – child relationship 

ECE Quality Rating systems 
 
Beginning in 2007, the Los Angeles County, 
CA, Office of Child Care began a quality 
rating pilot program (QRIS program) called 
the Steps to Excellence Project (STEP) in 
228 programs (38%) of the total number 
of licensed child care programs in the 
county. 
 
Several initiatives began in Alameda 
County, including F5AC initiatives that 
focus on building partnerships in East 
Oakland, especially among partners who 
support child development. 
 

Two infant-toddler classrooms exceeded a score of 5.00 in 5 of 7 
domains of the Harms/Clifford, including space and furnishings, 
interactions, and provisions for parents and staff. 
 
Average Health & Safety (Personal Care Routines) on ECERS and 
ITERS improved > 1 pt. and exceeded 5.00 in 2 infant-toddler 
classrooms. 
 
Average Program Structure domain improved > 1pt. on FCCERS and 
ITERS and exceeded 5.00 in 9 family child care programs and 2 
infant-toddler classrooms. 
 
Activities domain on ITERS also improved > 1 pt. 
 
A follow-up evaluation of 13 of 21 family child care homes that 
participated in our Quality Improvement program showed quality 
improved modestly and these improvements were maintained 2-4 
years later. Greatest improvements were sustained in health and 
safety-related practices, an essential ingredient of quality early care 
and education. 
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INDICATOR HOW DO WE COMPARE? 2010-2011 

5. Proportion of ECE students who receive supports 
to complete a higher education degree, who 
graduate within 3 years.  

In 2004, the Lumina Foundation for 
Education launched "Achieving the Dream: 
Community Colleges Count," a national 
initiative aimed at improving success 
among community college students, 
particularly low-income students and 
students of color. Close to half of the 
students who begin at community colleges 
with the intention of earning a certificate 
or degree do not achieve their goal and 
are not enrolled in any college or 
university after six years. However, 60% of 
the F5AC-funded Emerging Teacher 
Program cohort students at Merritt 
College obtained an AA-degree equivalent 
in 3 years. Based on this and other positive 
findings from the cohorts, F5AC moved to 
fund cohort programs and to cease 
funding to stipend-only programs at the 
Community Colleges. 
 

4% (19/509) of students enrolled in Corps AA degree program in 
2010-2011 obtained an AA degree or became "transfer-ready." 
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INDICATOR HOW DO WE COMPARE? 2010-2011 

6. Number of Corps members and other ECE 
students applying for first-time Child 
Development Permits 

Permit level is considered an indicator of 
ECE educator competency (Center for the 
Study of Child Care Employment, 2008) 
84 new permits were issued by CA CTC 
(2007-08 Annual Report 

63 of 509 (12%) of Corps AA degree students obtained their Permit 
for the first time. 

7. Number of Corps members and other ECE 
students applying for a Child Development 
Permits at a higher level 

F5AC 32 of 239 (13.4%) 113 of 509 (22%) of Corps AA degree students advanced to a higher 
Permit level. 

8. *,**The number of AA and higher degree 
graduates who continue to work in the field 

Only 30% of center-based teachers and 
administrators had a 4-year college degree 
(Economic Policy Institute 2005) and less 
than Half of home -based providers had 
education beyond high school. (Fuller, 
Livas & Bridges, 2005) 

Degree attainment and workforce retention results will be available 
at the end of FY 2012-13. 
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OUTCOME 4C:  ENTERING KINDERGARTENERS ARE “READY TO LEARN” 

INDICATOR HOW DO WE COMPARE? 2010-2011 

1. Proportion of families receiving F5AC services 
who report reading, storytelling or singing to their 
children daily 

82% of Bay Area parents of children 3 and 
older reported reading for pleasure daily 
(Survey Policy and Research Institute at 
San Jose State University, August 2006) 

Reading, telling stories and singing to children support parent/child 
relationships. This year, 88% of families that received home visiting 
supports reported spending time with their child by sharing stories 
and songs daily. 
 
88% Intensive Family Services (n=861) 
87% Special Start (n=444) 
91% Teen (n=274) 
83% Your Family Counts (n=143)  
 
Our community grants recipients reported: 
335 families read, told stories, or sung to their children daily 
283 families had library cards  
3,563 children’s books were distributed to parents and providers 

2. Proportion of children receiving services enter 
Kindergarten ready for school per KOF profiles 

N/A Children with formal preschool experience tended to have better 
readiness outcomes; For children without prior preschool 
experience, participation in a 5-6 week F5AC Summer Pre-K program 
provides a measurable boost to their readiness for Kindergarten. 
33 Summer Pre-K (SPK) classrooms in 9 school districts served 504 
children. 10 of these 33 sites were funded by the Long Foundation in 
communities determined as "high need."  With the additional 
support from Long Foundation, SPK expanded to include new 
partner districts: Castro Valley and Pleasanton Unified. 
 
According to the 2010 School Readiness Assessment Report: 
 
■58% of the children studied were proficient in all domains, but 8% 
had needs in all domains 
■Child well-being (not appearing hungry, tired, or ill) was the 
strongest predictor of readiness;  
■Families who received specific information about how ready their 
child was for school prior to kindergarten and/or who reported more 
positive attitudes toward parenting had children who were more 
ready 
■Participation in the Intensive Family Support Home Visiting 
program was also associated with gains in readiness for children 
already at great risk for poor outcomes 
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INDICATOR HOW DO WE COMPARE? 2010-2011 

3. **Proportion of children who received F5AC 
services who successfully matriculate to 1st and 
2nd grade 

N/A Project LAUNCH funds programming that encourages early 
identification of developmental concerns and linkages to supports 
for young children, and offers parenting engagement strategies to 
improve children's readiness for school. Through the US Department 
of Health and Human Services, Administration for Children and 
Families, F5AC received a grant to study children's school readiness, 
and their progress through 2nd grade, in East Oakland. Year one of 
the study will be completed in early 2012. 
  

 
 

Please contact Chris Hwang, Evaluation & Technology Administrator, First 5 Alameda County, (chris.hwang@first5ecc.org) should you have any 
questions. 




